DESCHUTES PUBLIC LIBRARY DISTRICT
COST ESTIMATING SERVICES CONTRACT
FOR THE LIBRARIES PROJECT

This Contract is by and between Deschutes Public Library District (“District”) and NAME
(“Estimator”) for the performance of Cost Estimating services for the District’s entire Libraries
Project (“Project”)

A. RECITALS

WHEREAS, the Owner desires to have the assistance of Professional Cost Estimating Services
for the Project; and

WHEREAS, the Estimator is willing and able to perform such professional Services in
connection with the Project;

B. CONTRACT EXHIBITS
The following exhibits are hereby incorporated by reference into this Contract:

Exhibit A - Scope of Services

Exhibit B - Master Development Schedule

Exhibit C - Estimator’s Consulting Fee Proposal

Exhibit D - Oregon Personal Services Public Contracting Code Requirements

In the event of a conflict between this Contract and its exhibits, the terms of this Contract shall
prevail, followed by Exhibit D, then Exhibit A, then Exhibit B and then Exhibit C in that order.

C. AGREEMENT
1. Term

The term of this Contract shall be from its execution to project completion on or before
27th September, 2024, and may be extended for additional periods of time upon mutual
agreement of both parties. Such extension(s) will consider Estimator’s schedule of
charges attached as Exhibit A to this Agreement.

2. Scope of Work

Estimator shall provide all services and deliver all materials as specified in the attached
Exhibit A. All services and materials shall be provided by Estimator in accordance with
the exhibits in a competent and professional manner.

Estimator shall be available to receive District and District representative’s questions.
Estimator shall respond to such questions and issues from District within one (1)
business day.

Upon District’s request and without additional compensation, Estimator shall make such
revisions to completed work product documents as are necessary to correct errors or
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omissions appearing therein, which deviated from the standard of care described in
Section 20.

Compensation

3.1 Payment. Estimator shall complete its scope of work as defined above and in
attached Exhibits for a maximum not to exceed total fee of: a) $XX,XXX.oo for
Cost Estimating services. b) $ XX,XXX.o0 for subsequent Cost Estimating
Support services.

3.2 Invoices. Payments shall be based upon monthly invoices which Estimator shall
submit to the District, detailing the previous months’ fees, costs and percentage
of the project completed at that time. Reimbursable expenses shall be itemized
and backup invoices provided if required by District. Upon request, Estimator will
provide the District with documents, records, and Estimates evidencing the
progress made on the project to date. Estimator shall send invoices to District's
representative at District’'s address set forth in Section 5. No payment shall be
due for work undertaken, but not invoiced monthly during the course of the
project.

3.3 Payments.

a. District will review Estimator’s invoice and within ten (10) days of receipt
notify Estimator in writing if there is a disagreement or dispute with the
invoice. If there are no such disputes with the invoice, District shall pay
the invoice amount in full within thirty (30) days of invoice date.

b. If District fails to make any payment due Estimator for services and
expenses within thirty (30) days of the date on Estimator’s invoice
therefore, late fees will be added to amounts due Estimator at the rate of
1.0 percent per month from original invoice date. Invoices in dispute are
not subject to such late fees until such time as they are no longer in
dispute. In addition, Estimator may, after giving seven (7) days written
notice to District, suspend services under this Contract until Estimator has
been paid in full all amounts due for services, expenses, and charges,
except any invoices in dispute.

Estimator Is an Independent Estimator

Estimator shall be an independent Estimator for all purposes and shall be entitled to no
compensation other than the compensation provided for under this Contract. While
District reserves the right to set the schedule and evaluate the quality of Estimator’s
completed work, District cannot and will not control the means and manner of
Estimator’s performance. Estimator is responsible for determining the appropriate
means and manner of performing its work. Estimator is responsible for all federal and
state taxes applicable to compensation and payment paid to Estimator under the
Contract and will not have any amounts withheld by District to cover Estimator’s tax
obligations. Estimator is not eligible for any District fringe benefit plans.

Notices
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All notices provided for hereunder shall be in writing and shall be deemed to be duly
served on the date of delivery if delivered in person, when receipt of transmission is
generated by the transmitting facsimile machine if delivered by facsimile transmission,
on the day after deposit if delivered by overnight courier, or three days after deposit if
delivered by placing in the U.S. mail, first-class, postage prepaid. Any notice delivered
by facsimile transmission shall be followed by a hard copy. All notices shall be
addressed as follows:

District: Todd Dunkelberg, Director
Deschutes Public Library District
507 NW Wall Street
Bend, OR 97703
Phone: (541) 312-1021
Fax: (541) 389-2982
Email: toddd@deschuteslibrary.org

Estimator: Estimator
ESTIMATES Inc.
123 Any Street.
City, State Zip
Phone:
Email:

Indemnification

Estimator shall indemnify, hold harmless, and defend District and its representatives,
officers, directors, and employees from any loss or claim made by third parties, including
reasonable legal fees and costs of defending actions or suits to the extent caused by the
Estimator’s negligent or intentional performance or non-performance, including that of
Estimator, its employees, representatives, or Subconsultants. If the loss or claim is
caused by the joint concurrent negligence or other fault of District and Estimator, the loss
or claim shall be borne by each in proportion to the degree of negligence or other fault
attributable to each.

Estimator shall defend District from claims covered under this section at Estimator’s sole
cost and expense until such time (1) as an arbitration panel or a court of competent
jurisdiction determines that District is liable in whole or in part for the loss or claim
caused by District’'s negligence or (2) until District and Estimator mutually agree to
allocate the liability.

Insurance Requirements

71 During the term of this Contract, Estimator shall maintain, at its own expense, the
following types insurance in the following amounts:

a. Commercial General Liability insurance with a combined single limit of not
less than $2,000,000 each occurrence for bodily injury and property
damage. Coverage shall include contractual liability coverage for the
indemnity provided under this Contract.
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7.2

7.3

7.4

7.5

7.6

7.7

b. Workers’ Compensation and employer’s liability insurance per ORS
Chapter 656. The employer’s liability limit shall not be less than
$1,000,000 per occurrence.

C. Professional Liability insurance covering Estimator’s liability arising out of
negligent acts, errors or omissions in its performance of work or services
under this Contract. Such policy will have a combined single limit of not
less than $1,000,000 per each claim, incident, or occurrence for the term
of the Project. Such policy will be on a claims made basis and will have
an extended claims reporting period of six (6) years after final completion.

d. The limits required in this Section 7.1 may be met with a combination of
underlying and umbrella coverage.

Except as required in 7.1(c) above, if any of the above required insurance is
arranged on a “claims made” basis, “tail” coverage will be required at final
completion or termination of this Contract for a duration of two (2) years.

Policies shall provide that District, its council, officers, representatives,
employees, and agents will be included as an additional insured with respect to
the coverages required in Section 7.1(a) and a waiver of subrogation against
them shall be obtained for the coverages required in Section 7.1(b) and 7.1(c).

The coverage under Section 7.1 shall be primary over any insurance District may
carry on its own.

District shall be solely responsible for any loss, damage or destruction to its own
property, equipment, and materials used in conjunction with the work or services
under this Contract.

All policies of insurance shall be issued by good, responsible companies, with a
rating reasonably acceptable to District and that are qualified to do business in
the state of Oregon.

Estimator shall furnish District with certificates of insurance evidencing all
required coverages prior to commencing any work or services under this
Contract. If requested by District, Estimator shall furnish District with executed
copies of such policies of insurance. Estimator shall provide District with thirty
(30) days’ notice of cancellation, termination or non-renewal in coverage. Failure
to maintain any required insurance coverages in the minimum required amounts
shall constitute a material breach of this Contract and shall be grounds for
immediate termination of this Contract.

Workers’ Compensation

8.1

Estimator, its Subconsultants, if any, and all employers working under this
Contract are subject employers under the Oregon Workers’ Compensation Law
and shall comply with ORS 656.017, which requires them to provide workers’
compensation coverage for all subject workers.
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10.

11.

12.

13.

8.2 Estimator warrants that all persons engaged in Contract work and subject to the
Oregon Workers’ Compensation Law are covered by a workers’ compensation
plan or insurance policy that fully complies with Oregon law. Estimator shall
indemnify District for any liability incurred by District as a result of Estimator’s
breach of the warranty under this paragraph.

Hours of Employment
Estimator shall comply with all applicable state and federal laws regarding employment.
Assignment

Neither party may assign any rights, claims, or obligations under this Contract without
the other party’s prior written consent. Estimator may not subcontract for performance of
any of its responsibilities under this Contract without District’s prior written consent,
which consent shall not be unreasonably withheld. Either party’s assignment of its
responsibilities without the other party’s consent or the Estimator’s subcontracting of any
of its responsibilities under the Contract without District’'s consent shall constitute a
material breach of this Contract. Regardless of any assignment or subcontract,
Estimator shall remain liable for all of its obligations under this Contract.

Labor and Material

Estimator shall provide and pay for all labor, materials, equipment, tools, water, heat,
utilities, transportation, and other facilities and services necessary for the proper
execution and completion of all Contract work, all at no cost to District other than the
compensation provided in this Contract.

Ownership of Work and Documents

All work performed by Estimator and compensated by District pursuant to this Contract
shall become the property of District upon full compensation for that work performed or
document produced to Estimator, and it is agreed by the parties that such documents
are works made for hire. Estimator hereby conveys, transfers and grants to District all
rights of reproduction and the copyright to all such documents. However, in the event
District reuses or modifies any materials furnished to District by Estimator, without
Estimator’s involvement or consent, then Estimator shall not be responsible for District’s
reuse or modification.

Termination for Convenience

This Contract may be terminated by mutual consent of the parties upon written notice.

In addition, District may terminate all or part of this Contract upon determining that
termination is in the best interest of District by giving seven (7) days’ prior written notice
of intent to terminate, without waiving any claims or remedies it may have against
Estimator. Upon termination under this paragraph, Estimator shall be entitled to
payment in accordance with the terms of this Contract for Contract work completed and
accepted before termination less previous amounts paid and any claim(s) District has
against Estimator. Pursuant to this paragraph, Estimator shall submit an itemized
invoice for all unreimbursed Contract work completed before termination and all Contract
closeout costs actually incurred by Estimator. District shall not be liable for any costs
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14.

15.

16.

invoiced later than thirty (30) days after termination unless Estimator can show good
cause beyond its control for the delay.

Termination for Cause

District may terminate this Contract effective upon delivery of written notice to Estimator,
or at such later date as may be established by District, under any of the following
conditions:

14.1  If District funding is not obtained and continued at levels sufficient to allow for
purchases of the indicated quantity of services. The Contract may be modified to
accommodate a reduction in funds.

14.2  If federal or state regulations or guidelines are modified, changed, or interpreted
in such a way that the services are no longer allowable or appropriate for
purchase under this Contract or are no longer eligible for the funding proposed
for payments authorized by this Contract.

14.3 If any license or certificate required by law or regulation to be held by Estimator
to provide the services required by this Contract is for any reason denied,
revoked, or not renewed.

Termination for Default

If District fails to perform in the manner called for in this Contract or if District fails to
comply with any other provisions of the Contract, Estimator may terminate this Contract
for default. Prior to such termination, Estimator shall give to District written notice of the
breach and intent to terminate. If District has not entirely cured the breach within fifteen
(15) days of the date of the notice, then Estimator may terminate the Contract at any
time thereafter by giving a written notice of termination.

If Estimator fails to perform in the manner called for in this Contract or if Estimator fails to
comply with any other provisions of the Contract, District may terminate this Contract for
default. Termination shall be affected by serving a notice of termination on Estimator
setting forth the manner in which Estimator is in default. Estimator shall be paid the
Contract price only for services performed in accordance with the manner of
performance as set forth in this Contract.

Remedies
In the event of breach of this Contract, the parties shall have the following remedies:

16.1 If terminated under paragraph 15 by District due to a breach by Estimator, District
may complete the work either itself, by agreement with another Estimator, or by a
combination thereof. If the cost of completing the work exceeds the remaining
unpaid balance of the total compensation provided under this Contract, then
Estimator shall pay to District the amount of the reasonable excess.

16.2 In addition to the above remedies for a breach by Estimator, District also shall be
entitled to any other equitable and legal remedies that are available.
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17.

18.

19.

20.

16.3 If District breaches this Contract, Estimator’s remedy shall be limited to
termination of the Contract and receipt of Contract payments to which Estimator
is entitled.

16.4 District shall not be liable for any indirect, incidental, consequential, or special
damages under the Contract or any damages arising solely from terminating the
Contract in accordance with its terms.

16.5 Upon receiving a notice of termination, and except as otherwise directed in
writing by District, Estimator shall immediately cease all activities related to the
services and work under this Contract. As directed by District, Estimator shall,
upon termination, deliver to District all then existing work product that, if the
Contract had been completed, would be required to be delivered to District.

Nondiscrimination

During the term of this Contract, Estimator shall not discriminate against any employee
or applicant for employment because of race, religion, color, sex, age, or national origin.

Governing Law; Jurisdiction; Venue

This Contract shall be governed by and construed in accordance with the laws of the
state of Oregon without regard to principles of conflicts of law. Any claim, action, suit or
proceeding (collectively “Claim”) between District and Estimator that arises from or
relates to this Contract which results in litigation shall be brought and conducted solely
and exclusively within the Circuit Court of Deschutes County for the State of Oregon;
provided, however, if a Claim must be brought in a federal forum, then it shall be brought
and conducted solely and exclusively within the United States District Court for the
District of Oregon. Estimator BY EXECUTION OF THIS CONTRACT, HEREBY
CONSENTS TO THE IN PERSONAM JURISDICTION OF SAID COURTS.

Compliance with Laws and Regulations

Estimator shall comply with all federal, state and local laws, regulations, executive
orders and ordinances applicable to the services under this Contract. Without limiting
the generality of the foregoing, Estimator expressly agrees to comply with:

(i) ORS 659A.142; (ii) all regulations and administrative rules established pursuant to the
foregoing laws; and (iii) District’s performance under this Contract is conditioned upon
Estimator’'s compliance with all applicable provisions of the Oregon Public Contracting
Code, as more particularly set forth in Exhibit B and incorporated herein by this
reference. Estimator, its subconsultants and all employers providing work, labor or
materials under this Contract are subject employers under the Oregon workers'
compensation law and shall comply with ORS 656.017, which requires them to provide
Oregon workers' compensation coverage that satisfies Oregon law for all their subject
workers. Estimator shall adhere to all safety standards and regulations established by
District for work performed on its premises or under its auspices.

Experience, Capabilities and Resources
By execution of this Contract, the Estimator agrees that:
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21.

22.

23.

24.

Estimator is an experienced Cost Estimating consulting firm having the skill, legal
capacity, and professional ability necessary to perform all the services required under
this Contract.

Estimator has the capabilities and resources necessary to perform the obligations of this
Contract.

Estimator is familiar with all current laws, rules, and regulations which are applicable to
the project, and all documents prepared by Estimator shall be prepared in accordance
with the standard of care of other professionals performing similar services under similar
conditions and in an effort to accurately reflect and incorporate all such laws, rules, and
regulations.

Cost Estimates and other Documents

Estimator hereby agrees that it will, in a manner consistent with its standard of care
defined in above in Section 20, prepare all cost estimates and other documents pursuant
to this Contract so that they are complete.

Errors and Omissions

Estimator shall be responsible for correcting any errors or omissions in the Cost
Estimates and/or other documents which deviate from the standard of care set forth in
Section 20. Estimator shall correct at no additional cost to District any and all such
errors and omissions in the cost estimates, and other documents prepared by Estimator
or its subconsultants. Estimator further agrees to assist District in resolving problems
relating to the project to the extent applicable to Estimator’s services under this
Agreement.

Contract Performance

Estimator shall at all times carry on the services diligently, without delay and punctually
fulfill all requirements herein. All project documents shall be completed sufficient for turn
in for review no later than “Construction - Cost Estimating” dates shown in the
attached Master Development Schedule (hereinafter the “Critical Dates”). Estimator
Upon Award of this contract will commence Conceptual Budget update.

Estimator shall not be liable for delays that are beyond Estimator’s control. Contract
expiration shall not extinguish, prejudice, or limit either party’s right to enforce this
Contract with respect to any breach of Estimator’s warranties or a default or defect in
performance by Estimator that has not been cured. Estimator agrees that time is of the
essence under this Contract.

Access to Records

For not less than three (3) years after the Contract expiration and for the purpose of
making audit, examination, excerpts, and transcripts, District, and its duly authorized
representatives shall have access to Estimator’s books, documents, papers, and records
that are pertinent to this Contract. If, for any reason, any part of this Contract, or any
resulting construction contract(s) is involved in litigation, Estimator shall retain all
pertinent records for not less than three years or until all litigation is resolved, whichever
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25.

26.

27.

is longer. Estimator shall provide full access to these records to District, and its duly
authorized representatives in preparation for and during litigation.

Representations and Warranties

Estimator represents and warrants to District that (1) Estimator has the power and
authority to enter into and perform this Contract, (2) when executed and delivered, this
Contract shall be a valid and binding obligation of Estimator enforceable in accordance
with its terms and, (3) Estimator shall, at all times during the term of this Contract, be
duly licensed to perform the services, and if there is no licensing requirement for the
profession or services, be duly qualified and competent, (4) the services under this
Contract shall be performed in accordance with the professional skill, care and
standards of other professionals performing similar services under similar conditions.
The warranties set forth in this section are in addition to, and not in lieu of, any other
warranties provided.

District Obligations

26.1 District shall provide full information in a timely manner regarding requirements
for and limitations on the project. With regard to Subconsultant liens, District
shall furnish to Estimator, within fifteen (15) days after receipt of a written
request, information necessary and relevant for Estimator to evaluate, give notice
of, or enforce lien.

26.2 District shall provide prompt written notice to Estimator if District becomes aware
of any fault or defect in a project, including any errors, omissions or
inconsistencies in Estimator’s performance under the contract.

26.3 District shall pay Estimator in accordance with paragraph 3 and Exhibit A of this
Contract, upon receipt of Estimator’s submission of monthly invoices, and
satisfactory progress and performance made in accordance with the scope of
work. Payments shall reflect work completed and progress made upon the
project to date, on a pro rata basis.

26.4 District shall report the total amount of all payments to Estimator, including any
expenses, in accordance with federal Internal Revenue Service and State of
Oregon Department of Revenue regulations.

26.5 District shall guarantee access to, and make all provisions for Estimator to enter
upon public and private property necessary for performance of the Scope of
Work over which District exercises control.

Arbitration

All claims, disputes, and other matters in question between the District and Estimator
arising out of, or relating to this Contract, including rescission, reformation, enforcement,
or the breach thereof except for claims which may have been waived by the making or
acceptance of final payment, may be decided by binding arbitration in District’s sole
discretion, in accordance with the Oregon Uniform Arbitration Act, ORS 36.600, et seq.
and any additional rules mutually agreed to by both parties. If the parties cannot agree
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28.

29.

30.

on rules within ten (10) days after the notice of demand, the presiding judge of the
Deschutes County Circuit Court will establish rules to govern the arbitration.

A claim by Estimator arising out of, or relating to this Contract must be made in writing
and delivered to the District Administrator not less than 30 days after the date of the
occurrence giving rise to the claim. Failure to file a claim with the District Administrator
within 30 days of the date of the occurrence that gave rise to the claim shall constitute a
waiver of the claim. A claim filed with the District Administrator will be considered by the
District Board at the Board’s next regularly scheduled meeting. At that meeting the
Board will render a written decision approving or denying the claim. If the claim is
denied by the Board, the Estimator may file a written request for arbitration with the
District Administrator. No demand for arbitration shall be effective until the District Board
has rendered a written decision denying the underlying claim. No demand for arbitration
shall be made later than thirty (30) days after the date on which the District has rendered
a written decision on the underlying claim. The failure to demand arbitration within said
30 days shall result in the District Board’s decision being binding upon the District and
Estimator.

Notice of demand for arbitration shall be filed in writing with the other party to the
agreement, subject to applicable statutes of limitation, except as set forth above. The
District, if not the party demanding arbitration, has the option of allowing the matter to
proceed with binding arbitration or by written notice within five (5) days after receipt of a
demand for arbitration, to reject arbitration and require the Estimator to proceed through
the courts for relief. If arbitration is followed, the parties agree that the award rendered
by the arbitrators will be final, judgment may be entered upon it in any court having
jurisdiction thereof, and will not be subject to modifications or appeal except to the extent
permitted by Oregon law.

Attorney Fees

If suit, action or arbitration is brought either directly or indirectly to rescind, reform,
interpret or enforce the terms of this contract, the prevailing party shall recover and the
losing party hereby agrees to pay reasonable attorney's fees incurred in such
proceeding, in both the trial and appellate courts, as well as the costs and
disbursements. Further, if it becomes necessary for District to incur the services of an
attorney to enforce any provision of this contract without initiating litigation, Estimator
agrees to pay District’s attorney's fees so incurred. Such costs and fees shall bear
interest at the maximum legal rate from the date incurred until the date paid by losing

party.
Successors and Assigns; Subconsultants and Assignments

The provisions of this Contract shall be binding upon and shall inure to the benefit of the
parties hereto, and their respective successors and assigns.

Limitation of Liabilities
District shall not be liable for (i) any indirect, incidental, consequential, or special

damages under the Contract or (ii) any damages of any sort arising solely from the
termination of this Contract in accordance with its terms.
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31.

32.

33.

34.

35.

36.

Foreign Estimator

If Estimator is not domiciled in or registered to do business in the state of Oregon,
Estimator shall promptly provide to the Oregon Department of Revenue and the
Secretary of State Corporation Division all information required by those agencies
relative to this Contract. Estimator shall demonstrate its legal capacity to perform the
work under this Contract in the state of Oregon prior to entering into this Contract.

Confidentiality

Estimator and Estimator’s Subconsultants and subconsultants shall maintain the
confidentiality of any of District’s information that has been so marked as confidential,
unless withholding such information would violate the law, create the risk of significant
harm to the public or prevent Estimator from establishing a claim or defense in an
adjudicatory proceeding for a period of three (3) years from completion of services under
this Agreement. Estimator shall require similar agreements from District’s and/or
Estimator’s subconsultants to maintain the confidentiality of information of District.

Force Majeure

Estimator shall not be deemed in default hereof nor liable for damages arising from its
failure to perform its duties or obligations hereunder if such is due to causes beyond its
reasonable control, including, but not limited to, acts of God, acts of civil or military
authorities, fires, floods, windstorms, earthquakes, strikes or other labor disturbances,
civil commotion or war.

Waivers

No waiver by either party of any provision of this Contract shall be deemed to be a
waiver of any other provision hereof or of any subsequent breach by the other party of
the same or any other provision. District's consent to or approval of any act by Estimator
requiring District’'s consent or approval shall not be deemed to render unnecessary the
obtaining of District’'s consent to or approval of any subsequent act by Estimator,
whether or not similar to the act so consented to or approved.

Severability

Any provisions of this Contract which shall prove to be invalid, void or illegal shall in no
way affect, impair or invalidate any other provision hereof, and such remaining
provisions shall remain in full force and effect.

Headings

The captions contained in this Contract are for convenience only and shall not be
considered in the construction or interpretation of any provision hereof.
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37.

Integration

This Contract, including the attached exhibits referenced in Section B, contains the
entire agreement between the parties regarding the matters referenced herein and
supersedes all prior written or oral discussions or agreements regarding the matters
addressed by this Contract.

38. Amendments
Changes to the Contract shall be made only by written Amendment. No change in the
work or any extra work shall be performed prior to execution of an Amendment by
District, signed by the Estimator and District authorizing a change in the work and/or an
adjustment in the price, deliverable due dates, substantial completion date, or final
completion date. The price included on any Amendment shall be inclusive of all
estimated costs, both direct and indirect, relating to the change in work. Further, the
Amendment shall provide a detailed basis for substantiating any monetary and/or work
changes. If monetary changes are made, the Amendment shall contain a maximum not
to exceed amount.

39. Authority
The representatives signing on behalf of the parties certify that they are duly authorized
by the party for which they sign to make this Contract.

DISTRICT: ESTIMATOR:

DESCHUTES PUBLIC LIBRARY DISTRICT NAME.

By: By:

Title: Title:

Date: Date:
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Exhibit A

SCOPE OF SERVICES

A. Scope of Project. The Parties understand and agree that, for purposes of this Contract, the scope of the
Project includes the following:

The ESTIMATOR will provide Professional Cost Estimating services for the project
consisting of four (4) work packages, working collaboratively with the Owner’s
Representative(s), Architect(s), Construction Manager/General Estimator (the
"CM/GC") and Owner, utilizing the Owner-generated Project Description: Conceptual
Design for Future Libraries Final Report dated July 2020. The report contains 4
Work Packages described as:

1. The Central Library will be constructed on an undeveloped 12-acre parcel at
Highway 20 and Robal Road in Bend, Oregon. The planned Central Library will serve all
of Deschutes County, including a state-of-the-art learning center for children, flexible
gathering spaces for a variety of purposes from business meetings/collaboration to study
rooms for students to DIY activities, a technology hub and a performance and art space. It
will also house the material handling and administrative components for the entire Library
system. Project scope will include site development, coordination with ODOT for new
street construction, a bike path, a possible maintenance facility and overflow parking lot
with pedestrian access across Robal Road, and a possible café vendor.

2. The Redmond Library will be reinvented in its current downtown location as a
vibrant library for growing community needs. The new library will serve as a primary
location for children exploration and discovery in Redmond and will provide expanded
programming and classes in flexible and multi-use spaces for all ages. Project scope will
include the analysis and possible demolition of the current facility built in 1929, site
development for connection to existing downtown infrastructure, and a possible café
vendor.

3. The Downtown Bend Library will be renovated to recapture staff space for
public uses, increase choice and capacity for individual and group seating and work,
revitalize the children’s library for improved early learning and discovery, and address
core, shell, MEP and site maintenance needs.

4. Branch Renovations at Sunriver, Sisters, La Pine and East Bend will expand
visibility and orientation from lobby, enhance browsability, and increase the variety of
studying, meeting, and creative collaboration spaces. No current work is planned for the
leased East Bend facility, but technology and system upgrades to match other branch
renovations will be considered as funds are available. The roof at the Sisters branch will
need replacement prior to the upcoming winter season.
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B. Scope of Services. The scope of Services to be performed under this Agreement for the Project includes
the four (4) Work Packages containing the following: Conceptual Phase, Schematic Design Phase, Design
Development Phase, Construction Documents Phase.

1. Each of'the 4 Work Package’s Construction Budgets - Review the Owner's established
Project budget as soon as major program requirements have been identified for each phase
of each work Package: Conceptual Drawings, Schematic Drawings, Design Development
and Construction Documents.

2. Update the construction budgets, at the phased intervals required by the Owner as
shown in the Master Development Schedule, for the Owner's approval.
3. Attend Pre-Estimate meetings with the Owner’s Representative, Architect and

CMGC as required for each and every phase of every Work Package to facilitate the
preparation of each estimate.

4, Prepare each estimate based on a quantity survey of drawings and specifications at
the end of Each Phase in each Work Package for approval by the Owner.

5. Update and refine this estimate for Owner's approval as the development of the
drawings and specifications proceeds through the phases of each of the four (4) Work
Packages.

6. Provide all quantity take offs, data and quantified assumptions forming a complete
estimate at the conclusion of each phase of each Work Package including Reconciliation
meetings as required for each Phase of each Work Package.

7. The last cost estimate of each Work Package from the Construction Documents
Phase will be done at the fifty percent (50%) basis in lieu of (100%).

8. The four (4) Work Packages will be overseen and managed by a Senior Estimating
Estimator.

9. All estimates will be completed by the same estimator(s) throughout the life and
progression of each Work Package Phase, fully detailed to the Owner Representatives
satisfaction and provided at a minimum with its complete basis including but not limited
to; all quantities, dated documents and assumptions comprising each estimate.

10. Advise the Owner’s Representative if it appears that a Work Package Budget will
not be met and, in that event, make recommendations for corrective action.

C. Master Development Schedule. The Parties agree that this Contract shall be performed according to
the Master Development Schedule: See Exhibit B

D. Additional Owner Support Services. In addition to the afore mentioned scope, an allowance of an
additional 40hrs of work and or meetings will be added for each of the four (4) Work Packages to be used
at the owner’s discretion called subsequent Cost Estimating Support services.

DPL LIBRARIES COST ESTIMATING SERVICES CONTRACT
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Exhibit B, DESCHUTES P

UBLIC LIBRARY

M I K 5 I 5 MASTER DEVELOPMENT SCHEDULE | I "'L: ;’é H"n':' IF.:! \;:
ID Task Name Duration Start Finish [ 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |
0 | Deschutes Public Libraries Full Schedule 1102 days Mon 3/8/21  Tue 5/27/25 38 5127
! A/E Team Selection Process 100 days  Mon 3/8/21 Fri7/23/21 wr—————— 173

62 CMGC Team Selection Process to Contract for Each WP 245 days Mon 6/7/21 Sun 5/15/22 o e e |

172 Owner Approvals 0 days Fri3/19/21 Fri 3/19/21 & 319

173 Finance 804 days  Tue 4/13/21 Mon 5/13/24 413 1 1 513

178 Public Outreach 1067 days  Mon 3/8/21 Tue 4/8/25 38 1 48

195 Prime Contracts 786days Mon7/26/21  Mon 7/29/24 7126 T 1 7/29

203 New Central Library 942 days  Mon 3/8/21 Tue 10/15/24 38 1 1015

204 Land use/Property - Master Plan 402 days  Mon 3/8/21 Tue 9/20/22 38 1 9/20

205 Text/Plan amendment 246 days  Mon 3/8/21 Mon 2/14/22 38 12114

206 Scoping, Evaluation & Procurement 40 days Mon 3/8/21 Fri 4/30/21 3/8 " Scopi ion &

207 Prepare plan and text ammendment 76 days Mon 5/3/21 Mon 8/16/21 513 _l"repare plan and text ammendment

208 Submit Plan and Text Ammendment 0 days Mon 8/16/21 Mon 8/16/21 }'5“6

209 Process and Approve 130days  Tue 8/17/21 Mon 2/14/22 817 J N Process and Approve

210 Site Plan/Annexation 316 days  Tue7/6/21 Tue 9/20/22 716 1 1 9/20

21 Prepare site plan 53days  Thu10/14/21 Mon 12/27/21 101 ite plan

212 Prepare Undeveloped land plan 105 days Tue 8/3/21 Mon 12/27/21 Jndeveloped land plan

213 Sewer/Water analysis 105days  Tue 8/3/21 Mon 12/27/21 ater analysis

214 Traffic Impact Analysis 105 days Tue 8/3/21 Mon 12/27/21 pact Analysis

215 ODOT - TPR mitigation plan/payment 125days  Tue7/6/21 Mon 12/27/21 PR mitigation plan/payment

216 Prepare “framework” plan 128 days  Tue 8/17/21 Thu 2/10/22 Prepare “framework” plan

217 Annexation application 128 days Tue 8/17/21 Thu 2/10/22 /Annexation application

218 Zone change with annexation 128 days Tue 8/17/21 Thu 2/10/22 Zone change with annexation

219 Lot Line Adjustment 128 days  Tue 8/17/21 Thu 2/10/22 Lot Line Adjustment

220 Submit Site Plan & Annexation 8 days Fri2/11/22 Tue 2/22/22 2111 JmSubmit Site Plan & Annexation

22 Site Plan Completeness Check 30days  Wed2/23/22 Tue 4/5/22 2/ Site Plan Completeness Check

222 Approve Site Plan & Annexation 120days  Wed 4/6/22 Tue 9/20/22 416 Approve Site Plan & Annexation

223 ODOT Roundabout 583days  Mon 3/8/21 Wed 5/31/23 38 1 5/31

224 Scoping and Evaluation 18days  Mon3/8/21  Wed3/31/21 38 ping and Evaluation

225 Developing of Coop-agreement 117 days  Thu 4/22/21 Fri 10/1/21 422 Developing of Coop

2% Submit Document to DPL 2 days Mon 10/4/21 Tue 10/5/21 10/4 J-Submit Document to DPL

221 Preparation of Right of way/ Easement agreements 110 days Wed 10/13/21  Tue 3/15/22 101 Preparation of Right of way/ Easement agregments

2 DPL Board to execute Contract 3days  Wed10/13/21  Fri10/15/21 10/13p1 DPL Board to execute Contract

229 ODOT to sign Executed DPL contract 20 days Fri10/15/21  Thu11/11/21 10/15)IN ODOT to sign Executed DPL contract

230 Ammended CIA agreement finalized 20 days Mon 4/4/22 Fri 4/29/22 414 Ammended CIA agreement finalized

231 ODOT - TPR mitigation plan/payments Complete 130 days Tue 8/3/21 Mon 1/31/22 83 = DOT - TPR mitigation plan/payments Complete

232 ODOT - RFQ/RFP Process 280days  Mon 3/8/21 Fri 4/1/22 38 ODOT - RFQ/RFP Process

233 ODOT - Roundabout design 173 days  Mon4/4/22  Wed 11/30/22 44 ODOT - Roundabout design

234 ODOT - Roundabout construction 130days  Thu12/1/22 Wed 5/31/23 12n ODOT - Roundabout construction

235 Design/Permitting 471days  Tue 7/27/21 Tue 5/16/23 7127 ¢ 1 5/16

236 Architect Mobilization 5 days Tue 7/27/21 Mon 8/2/21 7127 m@HArchitect Mobilization

231 Concept planning and programming 40 days Tue 8/3/21 Mon 9/27/21 8/ I Concept and p

238 DPL Concept Approval 1 day Wed 10/13/21  Wed 10/13/21 10/13 1DPL Concept Approval

239 Prepare Estimate 10days  Thu10/14/21  Wed 10/27/21 1014 N@m- Prepare Estimate

240 Review Estimate 5 days Thu 10/28/21 Wed 11/3/21 0/28 - Review Estimate

24 Estimate Reconciliation 5 days Thu 11/4/21 Wed 11/10/21 4

242 Off Site Street and Utilities, Rough Grading 129 days  Tue 8/17/21 Fri2/11/22 817 T 2111

243 Preliminary Engineering and Design 30 days Tue 8/17/21 Mon 9/27/21 | reliminary ing and Dpsign

244 Schematic Design 53 days Tue 9/28/21 Thu 12/9/21 9/28 Schematic Design

245 Design Development 26 days Fri 12/10/21 Fri 1/14/22 12110 n Development

246 Final Engineering Construction Documents 20days  Mon 1/17/22 Fri 2/11/22 n7 Final C D

247 Plan Check Submittal 0 days Fri2/11/22 Fri 2/11/22 $ 2111

248 Building & Site Improvement Design 283days Thu10/14/21 Mon 11/14/22 1014 r 1 1114

249 Schematic Design (SD) 75days Thu10/14/21  Wed 1/26/22 e 1 126

250 SD Document Production 53days  Thu10/14/21 Mon 12/27/21 101 ‘-_ls[’ Document Production

251 SD Progress Set for QC & Cost Estimate Odays  Mon12/27/21  Mon 12/27/21 12121

252 QC Review 5 days Tue 12/28/21 Mon 1/3/22 12/28 g QC Review

253 QC Updates 5 days Tue 1/4/22 Mon 1/10/22 1/4 | QC Updates

254 100% SD Submission 0 days Mon 1/10/22 Mon 1/10/22 ﬂ:"““

255 Owner Review & CMGC Review 11 days Tue 1/11/22 Tue 1/25/22 n Owner Review & CMGC Review

256 SD Cost Estimate (Estimator & CMGC) 17days  Tue12/28/21  Wed 1/19/22 12128 SD Cost Estimate (Estimator & CMGC)

257 SD Estimate Submittal (Estimator & CMGC) 0 days Wed 1/19/22  Wed 1/19/22 19

258 Estimate Reconciliation (Estimator, CMGC, DPL, 5 days Thu 1/20/22 Wed 1/26/22 120 , CMGC, DPL, AZE)

259 Reconciliation/VE Meeting 1 day Thu 1/20/22 Thu 1/20/22 1/20 | Reconciliation/VE Meeting

260 DPL Approval required for DD Start 0 days Tue 1/25/22 Tue 1/25/22 & 1125

261 Design Development (DD) 6ldays Wed1/26/22  Wed 4/20/22 1126 4120

262 50% Document Production 20days  Wed 1/26/22 Tue 2/22/22 1126 50% Document Production

263 50% DD Site Improvement Submission (SIMP) 0 days Tue 2/22/22 Tue 2/22/22 222

264 100% Document Production 21days  Wed2/23/22  Wed 3/23/22 2/23 100% Document Production

265 100% DD Progress Set for QC & Cost Estimate 0 days Wed 3/23/22  Wed 3/23/22 323

266 100% QC Review 4 days Thu 3/24/22 Tue 3/29/22 3/24 §,100% QC Review

267 100% QC Updates Sdays  Wed3/30/22 Tue 4/5/22 3/30 |100% QC Updates

268 100% DD Submission 0 days Tue 4/5/22 Tue 4/5/22 ﬂ 415
Project: Deschutes Public Librarie | Task I Milestone L 4 Project Summary j 1 External Milestone o Inactive Milestone Manual Task I I Manual Summary RollUp sess— Start-only C Deadline ¥ Manual Progress —
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Exhibit B, DESCHUTES PUBLIC LIBRARY

M I K 5 I 5 MASTER DEVELOPMENT SCHEDULE | |I l "L: ;"é h' "n':' 'F't \l:
ID Task Name Duration Start Finish 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar ‘ Apr | May | Jun Jul | Aug | sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |

269 Owner Review & CMGC Review 10 days Wed 4/6/22 Tue 4/19/22 4/§ N Owner Review & CMGC Review

270 DD Cost Estimate (Estimator & CMGC) 15 days Thu 3/24/22 Wed 4/13/22 324 DD Cost Estimate (Estimator & CMGG)

27 DD Estimate Submittal (Estimator & CMGC) 0 days Wed 4/13/22  Wed 4/13/22 13

272 Estimate Reconciliation (Estimator, CMGC, DPL, 5 days Thu 4/14/22 Wed 4/20/22 4n4 ,|CMGC, DPL, A&E)

273 Reconciliation/VE Meeting 1day Thu 4/14/22 Thu 4/14/22 4114 | Reconciliation/VE Meeting

274 DPL Approval required for CD Start 0 days Tue 4/19/22 Tue 4/19/22 Sane

275 Construction Documents (CD) 149 days Wed 4/20/22  Mon 11/14/22 4120 T 1 1114

276 50% Construction Documents 67days  Wed 4/20/22 Thu7/21/22 420 P 1 7121

2n 50% CD Document Production 45days  Wed 4/20/22 Tue 6/21/22 4120 _150% CD Document Production

278 50% CD Progress Set for QC & Cost Estimate 0 days Tue 6/21/22 Tue 6/21/22 6121

279 50% QC Review 5 days Wed 6/22/22 Tue 6/28/22 622 |if{50% QC Review

280 50% QC Updates 5 days Wed 6/29/22 Tue 7/5/22 6/29|Ji50% QC Updates

281 50% CD Submission 0 days Tue 7/5/22 Tue 7/5/22

282 50% Owner Review & CMGC Review 10 days Wed 7/6/22 Tue 7/19/22 50% Owner Review & CMGC Review

283 50% CD Cost Estimate (Estimator & CMGC) ~ 15days =~ Wed 6/22/22 Tue 7/12/22 6122 % CD Cost & CMGC)

284 50% CD Estimate Submittal (Estimator & CM(¢ 0 days Tue 7/12/22 Tue 7/12/22

285 50% Estimate Reconciliation (Estimator, CMC 6 days Wed 7/13/22  Wed 7/20/22 , CMGC, DPL, AZE)

286 50% Reconciliation/VE Meeting 1day Thu 7/21/22 Thu 7/21/22 ation/VE Meeting

287 50% DPL Approval required for document co 0 days Tue 7/19/22 Tue 7/19/22

288 95% Construction Documents 65days Wed7/20/22  Tue 10/18/22 ™1 1018

289 95% CD Document Production 45days  Wed 7/20/22 Tue 9/20/22 95% CD Document Production

290 95% CD Progress Set for QC 0 days Tue 9/20/22 Tue 9/20/22 9120

291 95% QC Review 5 days Wed 9/21/22 Tue 9/27/22 9/21 W-95% QC Review

292 95% QC Updates 5 days Wed 9/28/22 Tue 10/4/22 9/28| H95% QC Updates

293 95% CD Submission 0 days Tue 10/4/22 Tue 10/4/22 10/4

204 95% Owner Review & CMGC Review 10 days Wed 10/5/22 Tue 10/18/22 10, 52195% Owner Review & CMGC Review

295 95% DPL Approval required for document co 0 days Tue 10/18/22  Tue 10/18/22 10118

296 100% Construction Documents 19days Wed 10/19/22 Mon 11/14/22 10119 114

297 100% CD Document Production 12days Wed 10/19/22  Thu 11/3/22 1019 100% CD Document Production

298 100% QC Review 2 days Fri 11/4/22 Mon 11/7/22 11/4 100% QC Review

299 100% QC Updates 5 days Tue 11/8/22 Mon 11/14/22 11/8 |100% QC Updates

300 100% CD Submittal Odays  Mon 11/14/22 Mon 11/14/22 & 114

301 Plan Check and Review 320days Wed2/23/22  Tue5/16/23 223 1 1 516

302 Offsite Permit - Adjacent Streets, City of Bend 160 days  Wed 2/23/22 Tue 10/4/22 2023 1 1| 10/4

303 First Submittal 80days  Wed 2/23/22 Tue 6/14/22 223 First Submittal

304 1st Correction 10days  Wed 6/15/22 Tue 6/28/22 6/15 1st Correction

305 Second Submittal 20days  Wed 6/29/22 Tue 7/26/22 6129 § Second

306 2nd Correction 10days  Wed 7/27/22 Tue 8/9/22 2ad-C

307 Third Submittal 10days  Wed 8/10/22 Tue 8/23/22 0 L}Thi"’

308 3rd Correction 5 days Wed 8/24/22 Tue 8/30/22 824 J-3rd

309 Final Review 5 days Wed 9/21/22 Tue 9/27/22 9'21%1" nal Review

310 Plan Approval 0 days Tue 9/27/22 Tue 9/27/22 2 /27

3n Issue Permit 5 days Wed 9/28/22 Tue 10/4/22 9/28| BHIssue Permit

312 Site Improvement Permit (SIMP) - City of Bend 160 days Wed 2/23/22  Tue 10/4/22 1| 10/4

313 First Submittal 80days  Wed2/23/22 Tue 6/14/22

314 1st Correction 10days  Wed 6/15/22 Tue 6/28/22

315 Second Submittal 20days  Wed 6/29/22 Tue 7/26/22

316 2nd Correction 10days  Wed 7/27/22 Tue 8/9/22

317 Third Submittal 10days  Wed 8/10/22 Tue 8/23/22

318 3rd Correction 5 days Wed 8/24/22 Tue 8/30/22

319 Final Review 5 days Wed 9/21/22 Tue 9/27/22 Final Review

320 Plan Approval 0 days Tue 9/27/22 Tue 9/27/22 } /27

321 Issue Permit 5 days Wed 9/28/22 Tue 10/4/22 Issue Permit

322 ODOT Review - Connection to Round about 160 days  Wed 2/23/22 Tue 10/4/22 1| 10/4

323 First Submittal 80days  Wed2/23/22 Tue 6/14/22

324 1st Correction 10days  Wed 6/15/22 Tue 6/28/22

325 Second Submittal 20days  Wed 6/29/22 Tue 7/26/22

326 2nd Correction 10days  Wed 7/27/22 Tue 8/9/22

327 Third Submittal 10days  Wed 8/10/22 Tue 8/23/22

328 3rd Correction 5 days Wed 8/24/22 Tue 8/30/22

329 Final Review 5 days Wed 9/21/22 Tue 9/27/22 9’21%17" nal Review

330 Plan Approval 0 days Tue 9/27/22 Tue 9/27/22 } /27

331 Issue Permit 5 days Wed 9/28/22 Tue 10/4/22 9/28 M |Issue Permit

332 Full Building Permit - Building and Onsite Imp. 160 days Wed 10/5/22  Tue 5/16/23 10/5 | 1 5116

333 First Submittal 60days  Wed10/5/22  Tue 12/27/22 105 § First Submittal

334 1st Correction 15days  Wed 12/28/22 Tue 1/17/23 12/28 1st Correction

335 Second Submittal 40days  Wed 1/18/23 Tue 3/14/23 118 Second Submittal

336 2nd Correction 10days  Wed 3/15/23 Tue 3/28/23 315 2nd Correction

337 Thrid Submittal 20days  Wed 3/29/23 Tue 4/25/23 3/29 Thrid Submittal

338 Final Review 10days  Wed 4/26/23 Tue 5/9/23 4126 Final Review

339 Plan Approval 0 days Tue 5/9/23 Tue 5/9/23 }5’9

340 Issue Permit S days Wed 5/10/23 Tue 5/16/23 5/10 W-Issue Permit

341 Construction - Cost Estimating 314 days Wed11/10/21  Tue 1/24/23 110 1 1 1724

342 Conceptual Budget - Update EO Reconciliation Odays  Wed11/10/21 Wed 11/10/21 <& 110
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Exhibit B, DESCHUTES PUBLIC LIBRARY

M I K 5 I 5 MASTER DEVELOPMENT SCHEDULE | II "'L: ;’é H""E:' IF.:! \;:
D |Task Name Duration Start Finish I 2022 I 2025
1st Quarter 2nd 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ Jan | Feb | Mar | Apr | ["Jun Jul | Aug | sep | Oct | Nov | Dec | Jan v‘ Feb | Mar | Apr | May | Jun ‘ Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |

343 Schematic Design Budget 0 days Wed 1/26/22  Wed 1/26/22 & 1126

344 Design Development Budget 0 days Wed 4/20/22  Wed 4/20/22 & 4120

345 Construction Documents Budget (50% CD) 0 days Wed 7/20/22 Wed 7/20/22 & 712

346 Bid Set Formalized 5 days Wed 1/18/23 Tue 1/24/23 1/18 WBid Set Formalized

347 GMP Offsite Improvements Finalization 181 days Wed 8/10/22  Wed 4/19/23 810 1 1 419

348 Issue Bid Documents 5 days Wed 8/10/22 Tue 8/16/22 8/10 Wi Issue Bid Documents

349 GMP - Sub Bid Period 15days  Wed 8/17/22 Tue 9/6/22 817 MP - Sub Bid Period

350 Issue Addendum X 1day Tue 9/6/22 Tue 9/6/22 9/6 |{issue Addendum X

351 Final Sub Pricing Due 5 days Wed 9/7/22 Tue 9/13/22 9/7 W-Final Sub Pricing Due

352 Evaluate & Assemble Final GMP 5 days Wed 9/14/22 Tue 9/20/22 9/14 B Evaluate & Assemble Final GMP

353 Owner Review Sdays  Wed9/21/22 Tue 9/27/22 9/21 [ Owner Review

354 GMP Executed 0 days Tue 9/27/22 Tue 9/27/22 9027

355 GMP Building Finalization 6ldays Wed1/25/23  Wed 4/19/23 1/25 [ 4119

356 Issue Bid Documents 1 day Wed 1/25/23  Wed 1/25/23 1125 [Tissue Bid Documents

357 GMP - Sub Bid Period 25days  Thu1/26/23 Wed 3/1/23 126 ub Bid Period

358 Issue Addendum X 1day Wed 3/29/23 Wed 3/29/23 3/29 |flssue Addendum X

359 Final Sub Pricing Due 5 days Thu 3/30/23 Wed 4/5/23 3/30 W-Final Sub Pricing Due

360 Evaluate & Assemble Final GMP S days Thu 4/6/23 Wed 4/12/23 4/6 Ji-Evaluate & Assemble Final GMP

361 Owner Review 5 days Thu 4/13/23 Wed 4/19/23 4113 J-Owner Review

362 GMP Executed 0 days Wed 4/19/23 Wed 4/19/23 H“ﬂ

363 Building Construction 530 days Wed 10/5/22  Tue 10/15/24 105 1 1015

364 Phase 1 Rough Grading & Infrastructure/offsite 120days  Wed 10/5/22 Tue 3/21/23 10/5 S Phase 1 Rough Grading & Infrastructure/offsite

385 Phase 2 Building Construction 335days Wed 5/17/23 Tue 8/27/24 517 e 2 Building Construction

366 Close Out 60days  Wed7/24/24  Tue 10/15/24 712 Close Out

367 FF&E/Operations 698 days Fri1/7/22 Tue 9/10/24 e 1 9110

368 FF&E Scoping 120 days Fri 1/7/22 Thu 6/23/22 n F&E Scoping

369 FF&E Design 50 days Fri 6/24/22 Thu 9/1/22 6124 FF&E Design

37 FF&E Specifications and Coordination 55 days Fri 9/2/22 Thu 11/17/22 912 FF&E Specifications and Coordination

37 FF&E Procurement 120 days  Fri11/18/22 Thu 5/4/23 1118 FF&E

372 Installation 60 days Wed 6/5/24 Tue 8/27/24 6/5_ i

373 Testing 10days  Wed 8/28/24 Tue 9/10/24 8/28 t« esting

374 Ops Training 10days  Wed 8/28/24 Tue 9/10/24 828 Ops Training

375 996 days  Tue 8/3/21 Tue 5/27/25 8/3 T 5127

e Design/Permitting 624 days  Tue8/3/21 Fri 12/22/23 83 1 1 12122

31 Concept Planning and Programming 40 days Tue 8/3/21 Mon 9/27/21 3/»-_—91"0991 Planning and Programming

378 DPL Concept Approval 1day Wed 10/13/21  Wed 10/13/21 10/13 |DPL-Concept-App

e Prepare Estimate 10days  Thu10/14/21  Wed 10/27/21 1014 Prepare Estimate

380 Review Estimate Sdays  Thu10/28/21  Wed11/3/21 10/28 -Review Estimate

381 Estimate Reconciliation 5 days Thu 11/4/21 Wed 11/10/21 14

382 Schematic Design (SD) 42 days Mon 2/27/23 Tue 4/25/23 2027 [r— 4125

83 SD Document Production 21days  Mon 2/27/23 Mon 3/27/23 2/27‘_15D Document Production

384 SD Progress Set for QC & Cost Estimates 0 days Mon 3/27/23 Mon 3/27/23 3127

385 QC Review 5 days Tue 3/28/23 Mon 4/3/23 3/28 If,QC Review

386 QC Updates 5 days Tue 4/4/23 Mon 4/10/23 4/4| - QC Updates

387 100% SD Submission 0 days Mon 4/10/23 Mon 4/10/23 L‘”"’

388 Owner Review & CMGC Review 10days  Tue4/11/23 Mon 4/24/23 4 Owner Review & CMGC Review

389 SD Cost Estimate (Estimator & CMGC) 15 days Tue 3/28/23 Mon 4/17/23 328 SD Cost Estimate (Estimator & CMGC)

39 SD Estimate Submittal (Estimator & CMGC) 0 days Mon 4/17/23 Mon 4/17/23 } 7

391 Estimate Reconcilaition (Estimator, CMGC, DPL, A: 5 days Tue 4/18/23 Mon 4/24/23 418 CMGC, DPL, A&E)

392 Reconciliation/VE Meeting 1day Tue4/25/23  Tue 4/25/23 4125 F[ReconcilialionNE Meeting

393 DPL Approval Required for DD Start 0 days Tue 4/25/23 Tue 4/25/23 & 4izs

394 Design Development (DD) 77days  Wed 4/26/23 Thu 8/10/23 4126 810

295 50% Document Production 26days  Wed4/26/23  Wed 5/31/23 4126 ‘;50% Document Production

396 50% DD Site Improvement Submission (SIMP) 0 days Wed 5/31/23  Wed 5/31/23 5/31

a7 100% Document Production 30 days Thu 6/1/23 Wed 7/12/23 5/1Ll100% Document Production

398 100% DD Progress Set for QC & Cost Estimate Odays  Wed7/12/23  Wed 7/12/23 712

399 100% QC Review Sdays  Thu7/13/23  Wed7/19/23 100% QC Review

400 100% QC Updates 5 days Thu 7/20/23 Wed 7/26/23 100% QC Updates

401 100% DD Submission 0 days Wed 7/26/23  Wed 7/26/23 126

402 Owner Review & CMGC Review 10days  Thu7/27/23 Wed 8/9/23 Owner Review & CMGC Review

403 DD Cost Estimate (Estimator & CMGC) 15 days Thu 7/13/23 Wed 8/2/23 D Cost Estimate (Estimator & CMGC)

404 DD Estimate Submittal (Estimator & CMGC) 0 days Wed 8/2/23 Wed 8/2/23 /2

405 Estimate Reconciliation (Estimator, CMGC, DPL, A 5 days Thu 8/3/23 Wed 8/9/23 , CMGC, DPL, AZE)

406 Reconciliation/VE Meeting 1day Thu8/10/23  Thu8/10/23 8/10 FEteconciliationNE Meeting

407 DPL Approval required for CD Start 0 days Thu 8/10/23 Thu 8/10/23 &80

408 Construction Documents (CD) 96 days Fri 8/11/23 Fri 12/22/23 811 ] 12/22

409 50% Construction Documents 41 days Fri 8/11/23 Fri 10/6/23 811 =1 10/6

410 50% CD Document Production 20 days Fri8/11/23 Thu 9/7/23 811 hfﬂ% €D Document Production

4an 50% CD Progress Set for QC & Cost Estimate 0 days Thu 9/7/23 Thu 9/7/23 o7

412 50% QC Review 5 days Fri 9/8/23 Thu 9/14/23 9/8 If,50% QC Review

413 50% QC Updates Sdays  Fri9/15/23  Thu9/21/23 95| B,50% QC Updates

414 50% CD Submission 0 days Thu 9/21/23 Thu 9/21/23 2’-21

415 50% Owner Review & CMGC Review 10 days Fri 9/22/23 Thu 10/5/23 9 50% Owner Review & CMGC Review

418 50% CD Cost Estimate (Estimator & CMGC) 15 days Fri 9/8/23 Thu 9/28/23 918 50% CD Cost Estimate (Estimator & CMGC)
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Exhibit B, DESCHUTES PUBLIC LIBRARY

M I K 5 I 5 MASTER DEVELOPMENT SCHEDULE | |I l "'L: ;’é h' "'IE: 'F't \':
ID Task Name Duration Start Finish [ [ 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep - Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |
a7 50% CD Estimate Submittal (Estimator & CMGC 0 days Thu 9/28/23 Thu 9/28/23 9/28
418 50% Estimate Reconciliation (Estimator, CMGC, 5 days Fri9/29/23 Thu 10/5/23 9/29 CMGC, DPL, A&E)
419 50% Reconciliation/VE Meeting 1 day Fri 10/6/23 Fri 10/6/23 10/6 1{50% Reconciliation/VE Meeting
420 50% DPL Approval required for document comg 0 days Fri 10/6/23 Fri 10/6/23
421 95% Construction Documents 40days  Mon 10/9/23 Fri12/1/23 1009 121
422 95% CD Document Production 20 days Mon 10/9/23 Fri 11/3/23 109 95% CD Document Production
423 95% CD Progress Set for QC 0 days Fri11/3/23 Fri 11/3/23 s
424 95% QC Review 5 days Mon 11/6/23 Fri11/10/23 11/6 |95% QC Review
425 95% QC Updates Sdays  Mon11/13/23  Fri11/17/23 11113 §95% QC Updates
426 95% CD Submission 0 days Fri 11/17/23 Fri11/17/23 1n7
421 95% Owner Review & CMGC Review 10days  Mon 11/20/23 Fri 12/1/23 11/20 Ji95% Owner Review & CMGC Review
428 95% DPL Approval required for document comg 0 days Fri12/1/23 Fri 12/1/23 121
429 100% Construction Documents 15days  Mon 12/4/23 Fri 12/22/23 12/ 12/22
430 100% CD Document Production 10days  Mon 12/4/23 Fri12/15/23 12/4 mmH100% CD Document Production
431 100% QC Review 2days  Mon12/18/23  Tue 12/19/23 2/18 [1100% QC Review
432 100% QC Updates 3days  Wed12/20/23  Fri12/22/23 1220 {100% 0 Updates
433 100% CD Submittal Odays  Fri12/22/23  Fri12/22/23 12122
434 Plan Check and Review 160 days Mon 11/20/23 Fri 6/28/24 11/20 1 6/28
435 Full Building Permit - Building and Onsite Imp. 160 days Mon 11/20/23 Fri 6/28/24 11120 | 1 6/28
436 First Submittal 60days  Mon 11/20/23 Fri 2/9/24 11720 } First Submittal
437 1st Correction 15days  Mon 2/12/24 Fri 3/1/24 2112 1st Correction
438 Second Submittal 40 days Mon 3/4/24 Fri 4/26/24 3/4 ymittal
439 2nd Correction 10days  Mon 4/29/24 Fri 5/10/24 4/29 T 2nd Correction
440 Thrid Submittal 20days  Mon 5/13/24 Fri6/7/24 5113 rid Submittal
4 Final Review 10days  Mon 6/10/24 Fri 6/21/24 6/10 inal Review
442 Plan Approval 0 days Fri6/21/24 Fri 6/21/24 6121
443 Issue Permit 5 days Mon 6/24/24 Fri 6/28/24 6/24| Issue Permit
444 Construction - Cost Estimating 607 days Wed 11/10/21 Fri 3/8/24 110 1 1 38
445 Conceptual Budget - Update Odays  Wed11/10/21 Wed 11/10/21 <& 110
446 Schematic Design Budget Odays  Mon4/24/23  Mon 4/24/23 & 424
447 Design Development Budget 0 days Wed 8/9/23 Wed 8/9/23 &89
448 Construction Documents Budget (50% CDs) 0 days Thu 10/5/23 Thu 10/5/23 & 10/5
449 Bid Set Formalized 5 days Mon 3/4/24 Fri 3/8/24 3/4 |-Bid Set Formalized
450 GMP Finalization 100 days  Mon 3/11/24 Fri7/26/24 311 7126
451 Issue Bid Documents 5 days Mon 3/11/24 Fri 3/15/24 3111 T Issue Bid Documents|
452 GMP - Sub Bid Period 36days  Mon 3/18/24 Mon 5/6/24 318 id Period
453 Issue Addendum X 1 day Fri6/21/24 Fri 6/21/24 6/21 Wissue Addendum X
454 Final Sub Pricing Due 5 days Mon 6/24/24 Fri 6/28/24 6/24 J-Final Sub Pricing Due
455 Evaluate & Assemble Final GMP 10 days Mon 7/1/24 Fri 7/12/24 7 Evaluate & Assemble Final GMP
456 Owner Review 10days  Mon 7/15/24 Fri 7/26/24 7115 - Owner Review
457 GMP Executed 0 days Fri 7/26/24 Fri 7/26/24 %ﬁ
458 Building Remodel 190 days Wed 8/28/24 Tue 5/20/25 8/28 1 |5/20
450 Demo/DPL moving process 30days  Wed 8/28/24 Tue 10/8/24 8/28 Demo/DPL moving process
460 Building Construction 130days  Wed 10/9/24 Tue 4/8/25 10/9 Building Construction
461 Close Out 45days  Wed 3/19/25 Tue 5/20/25 31 Close Out
462 FF&E/Operations 553 days  Fri4/14/23 Tue 5/27/25 414 | 5127
463 FF&E Scoping 85 days Fri 4/14/23 Thu 8/10/23 414 F&E Scoping
464 FF&E Design 50 days Fri8/11/23 Thu 10/19/23 811 FF&E Design
465 FF&E Specifications and Coordination 55 days Fri 10/20/23 Thu 1/4/24 10/20 FF&E Specifications and Coordination
466 FF&E Procurement 120 days Fri 1/5/24 Thu 6/20/24 115 ) EF&E
467 Installation 40days  Wed 1/29/25 Tue 3/25/25
468 Testing 10days  Wed 3/26/25 Tue 4/8/25
469 Ops Training 35 days Wed 4/9/25 Tue 5/27/25 Ops Training
470 New Redmond Library 821days  Tue8/3/21 Tue 9/24/24 83 1 1 9124
47 Land Use/Property 150 days Tue 3/1/22 Tue 9/27/22 3 1 9/27
472 Land Use Submittal 0 days Tue 3/1/22 Tue 3/1/22 3n
473 Land Use Completeness Check 30 days Wed 3/2/22 Tue 4/12/22 32 Land Use Completeness Check
474 Land Use Review 120days  Wed 4/13/22 Tue 9/27/22 413 Land Use Review
475 Design/Permitting 335 days Tue 8/3/21 Mon 11/14/22 83 T 1 1114
476 Concept planning and programming 40 days Tue 8/3/21 Mon 9/27/21 &3 ncept planning and programming)
4r DPL Concept Approval 1 day Wed 10/13/21  Wed 10/13/21 10/13 | DPL Concept Approval
478 Prepare Estimate 10 days Tue 9/28/21 Mon 10/11/21 9/28 repare Estimate
479 Review Estimate Sdays  Tue10/12/21  Mon 10/18/21 10/12 W Review Estimate
480 Estimate Reconciliation Sdays  Tue10/19/21  Mon 10/25/21 10/19 - Estimate Reconciliation
481 Schematic Design (SD) 79days  Thu10/14/21 Tue 2/1/22 10114 21
482 SD Document Production 53days  Thu10/14/21  Mon 12/27/21 1014 Preduction—
483 SD Progress Set for QC & Cost Estimates Odays  Mon12/27/21 Mon 12/27/21 12127
484 QC Review 5 days Tue 12/28/21 Mon 1/3/22 12/28 i QC Review
485 QC Updates 5 days Tue 1/4/22 Mon 1/10/22 1/4| @ QC Update:
486 100% SD Submission 0 days Mon 1/10/22 Mon 1/10/22 110
487 Owner Review & CMGC Review 11 days Tue 1/11/22 Tue 1/25/22 n Owner Review & CMGC Review
488 SD Cost Estimate (Estimator & CMGC) 1day Tue 12/28/21  Tue 12/28/21 12/28 |1SD Cost Estimate (Estimator & CMGC)
489 SD Estimate Submittal (Estimator & CMGC) 17days  Wed 12/29/21  Thu 1/20/22 12129 SD Estimate Submittal (Estimator & CMGC)
490 Estimate Reconciliation (Estimator, CMGC, DPL, A 5 days Fri1/21/22 Thu 1/27/22 1121 ‘ , CMGC, DPL, AZE)
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Exhibit B, DESCHUTES PUBLIC LIBRARY

M IK 5 IS MASTER DEVELOPMENT SCHEDULE | |I l n.L: ;-é H -.ln:- .I:-t \'.
ID Task Name Duration Start Finish [ [ 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |
4 Reconciliation/VE Meeting 1 day Fri 1/28/22 Fri 1/28/22 1/28 [Recontiliation/VE Meeting
492 DPL Approval required for DD Start 16 days Tue 1/11/22 Tue 2/1/22 11 P required for DD Start
493 Design Development (DD) 66 days Wed 2/2/22 Wed 5/4/22 154
494 50% Design Deviopment 20 days Wed 2/2/22 Tue 3/1/22 3n
485 50% Document Production 20 days Wed 2/2/22 Tue 3/1/22 50% Document Production
496 50% DD Site Improvement Submission 0 days Tue 3/1/22 Tue 3/1/22 31
497 100% Design Development 46 days Wed 3/2/22 Wed 5/4/22 32 p——"1 54
4% 100% Document Production 21 days Wed 3/2/22 Wed 3/30/22 312 hiou% Document Production
499 100% DD Progress Set for QC & Cost Estimate 0 days Wed 3/30/22 Wed 3/30/22 3130
500 100% QC Review 5 days Thu 3/31/22 Wed 4/6/22 3/31 §,100% QC Review
501 100% QC Updates 5 days Thu 4/7/22 Wed 4/13/22 4/7| l100% QC Updates
502 100% DD Submission 0 days Wed 4/13/22 Wed 4/13/22 4n3
503 Owner Review & CMGC Review 1day Thu 4/14/22 Thu 4/14/22 4114 |[Owner Review & CMGC Review
504 DD Cost Estimate (Estimator & CMGC) 15 days Thu 3/31/22 Wed 4/20/22 331 DD Cost Estimate (Estimator & CMGC)
505 DD Estimate Submittal (Estimator & CMGC) 0 days Wed 4/20/22 Wed 4/20/22 4120
506 Estimate Reconciliation (Estimator, CMGC, DPL 5 days Thu 4/21/22 Wed 4/27/22 4121 , CMGC, DPL & A&E)
507 Reconciliation/VE Meeting 1 day Thu 4/28/22 Thu 4/28/22 4/28 |[Reconciliation/VE Meeting
508 DPL Approval required for CD Start 15days  Thu4/14/22 Wed 5/4/22 414 DPL Approval required for CD Start
509 Construction Documents (CD) 138days  Thu5/5/22 Mon 11/14/22 S5 n 1 1114
510 50% Construction Documents 56 days Thu 5/5/22 Thu 7/21/22 5/5 |1 721
511 50% CD Document Production 34 days Thu 5/5/22 Tue 6/21/22 5/5 th% CD Document Production
512 50% CD Progress Set for QC & Cost Estimator 0 days Tue 6/21/22 Tue 6/21/22 621
513 50% QC Review Sdays ~ Wed6/22/22  Tue 6/28/22 6/22 B50% QC Review
514 50% QC Updates 5 days Wed 6/29/22 Tue 7/5/22 6/29| |-50% QC Updates
515 50% CD Submission 0 days Tue 7/5/22 Tue 7/5/22 715
516 50% Owner Review & CMGC Review 10 days Wed 7/6/22 Tue 7/19/22 7 50% Owner Review & CMGC Review
517 50% CD Cost Estimate (Estimator & CMGC) 15days  Wed6/22/22  Tue7/12/22 6/22 50% CD Cost Estimate (Estimator & CMGC)
518 50% CD Estimate Submittal 0 days Tue 7/12/22 Tue 7/12/22 mn2
519 50% Estimate Reconciliation (Estimator, CMGC, 6 days Wed 7/13/22  Wed 7/20/22 50% , CMGC, DPL, AZE)
520 50% Reconciliation/VE Meeting 1 day Thu 7/21/22 Thu 7/21/22 7121 1[50% Reconciliation/VE Meeting
521 50% DPL Approval required for document comg 10 days Wed 7/6/22 Tue 7/19/22 716 50% DPL App required for
522 95% Construction Documents 65days  Wed7/20/22  Tue 10/18/22 7120 1018
523 95% CD Document Production 45days  Wed 7/20/22  Tue 9/20/22 7120 95% CD Document Production
524 95% CD Progress Set for QC 0 days Tue 9/20/22 Tue 9/20/22 9/20
525 95% QC Review Sdays ~ Wed9/21/22  Tue9/27/22 9/21 B95% QC Review
526 95% QC Update Sdays ~ Wed9/28/22  Tue 10/4/22 9/28 W95% QC Update
527 95% CD Submission 0 days Tue 10/4/22 Tue 10/4/22 10/4
528 95% Owner Review & CMGC Review 10days  Wed10/5/22  Tue 10/18/22 10/52195% Owner Review & CMGC Review
529 95% DPL Approval required for document comg 0 days Tue 10/18/22  Tue 10/18/22 10/18
530 100% Construction Docuements 19days Wed 10/19/22 Mon 11/14/22 1019 114
581 100% CD Document Production 12days  Wed 10/19/22  Thu 11/3/22 1019 100% CD Document Production
532 100% QC Review 2 days Fri11/4/22 Mon 11/7/22 11/4 ;100% QC Review
533 100% QC Updates 5 days Tue 11/8/22  Mon 11/14/22 11/8 1100% QC Updates
534 100% CD Submittal Odays  Mon 11/14/22  Mon 11/14/22 & 114
535 Plan Check and Review 150 days  Wed 10/5/22 Tue 5/2/23 10/5 1 52
536 Full Building Permit 150 days  Wed 10/5/22 Tue 5/2/23 10/5 | 1 52
587 First Submittal 60days  Wed10/5/22  Tue 12/27/22 1055 First Submittal
538 1st Correction 15days  Wed 12/28/22  Tue 1/17/23 1228 1st Correction
539 Second Submittal 30days  Wed 1/18/23 Tue 2/28/23 118 Second Submittal
540 2nd Correction 10 days Wed 3/1/23 Tue 3/14/23 3/1 B 2nd Correction
541 Thrid Submittal 20days  Wed 3/15/23 Tue 4/11/23 315 Thrid Submittal
542 Final Review 10days  Wed 4/12/23 Tue 4/25/23 4/12 BEm-Final Review
543 Plan Approval 0 days Tue 4/25/23 Tue 4/25/23 }“’25
544 Issue Permit Sdays  Wed 4/26/23 Tue 5/2/23 4/26 W lssue Permit
545 Construction - Cost Estimating 326 days Mon 10/25/21  Tue 1/24/23 10/25 | 1 1124
546 Conceptual Budget - Update Odays  Mon10/25/21 Mon 10/25/21 & 10125
547 Schematic Design Budget Odays  Thul/27/22  Thu1/27/22 &2
548 Design Development Budget 0 days Wed 4/27/22  Wed 4/27/22 & 421
549 Construction Documents Budget (50% CD) 0 days Wed 7/20/22 Wed 7/20/22 &20
550 Final Bid Set Formalized Sdays  Wed 1/18/23 Tue 1/24/23 118 B Final Bid Set Formalized
551 GMP Finalization 6ldays Wed1/25/23  Wed 4/19/23 125 =1 419
552 Issue Bid Documents 1 day Wed 1/25/23  Wed 1/25/23 1125 ?ssue Bid Documents
553 GMP - Sub Bid Period 25 days Thu 1/26/23 Wed 3/1/23 1126 GNP - Sub Bid Period
554 Issue Addendum X l1day  Wed3/15/23  Wed 3/15/23 3/15 [issue Addendum X
555 Final Sub Pricing Due S days Thu 3/16/23 Wed 3/22/23 3/16 W Final Suby Pricing Due
556 Evaluate & Assemble Final GMP 10 days Thu 3/23/23 Wed 4/5/23 3/23 g Evaluate & Assemble Final GMP
557 Owner Review 10 days Thu 4/6/23 Wed 4/19/23 Owner Review
558 GMP Executed 0 days Wed 4/19/23 Wed 4/19/23 /9
559 Building Construction 365days  Wed 5/3/23 Tue 9/24/24 5/3 1 924
560 Site Prep as Required 25 days Wed 5/3/23 Tue 6/6/23 5/3 Site Prep as Required
561 Building Construction Foundation & Vertical 300days  Wed 6/7/23 Tue 7/30/24 67 uilding Construction Foundation & Vertical
562 Close Out 60 days Wed 7/3/24 Tue 9/24/24 7! Close Out
563 FF&E/Operations 629 days  Thu4/28/22 Tue 9/24/24 4128 | 1 924
564 FF&E Scoping 4 mons Thu 4/28/22 Wed 8/17/22 NZS_FGTE Scoping
Project: Deschutes Public Librarie | Task I Milestone L 4 Project Summary j 1 External Milestone o Inactive Milestone Manual Task I I Manual Summary RollUp se——  Start-only C Deadline ¥ Manual Progress —
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=ECHASE O e
MIKSIS HRIRSTLYS
D |Task Name Duration Start Finish [ [ 2023 2024 [ 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep | Oct | Nov | Dec | Jan | Feb | Mar ‘ Apr | May | Jun ‘ Jul | Aug | Sep ‘ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |
565 FF&E Design 3 mons Thu 9/8/22 Wed 11/30/22 98 FF&E Design
| 566 | FF&E Specifications and Coordination 2 mons Thu 12/1/22 Wed 1/25/23 121 FF&E Specifications and Coordination
| 67 | FF&E Procurement 130days  Thu1/26/23  Wed 7/26/23 1126 FF&E
| 568 | Installation 40days  Wed6/5/24  Tue7/30/24 6/5&@
| 569 | Ops Training 40 days Wed 7/31/24 Tue 9/24/24 7131 Ops Training
| 570 | sunriver 594days  Tue8/3/21 Fri 11/10/23 813 T 1 11110
| 571 Design/Permitting 439days  Tue8/3/21 Fri4/7/23 813 I 1 a7
572 Concept Planning and Programming 40 days Tue 8/3/21 Mon 9/27/21 8/3p ncept Planning and Programming
| 573 DPL Concept Approval lday  Wed10/13/21 Wed 10/13/21 DPL Concept App
| 574 | Prepare Estimate 10 days Tue 9/28/21 Mon 10/11/21 9/28 Prepare Estimate
| 575 | Review Estimate 5 days Tue 10/12/21  Mon 10/18/21 Review Estimate
| 576 | Estimate Reconciliation 5 days Tue 10/19/21  Mon 10/25/21 Estimate Reconciliation
| 577 Schematic Design (SD) 50days  Thu3/24/22  Wed 6/1/22 3124 61
| 578 SD Document Production 30days  Thu3/24/22 Wed 5/4/22 3124 SD Document Production
| 579 | SD Progress Set for QC & Cost Estimates 0 days Wed 5/4/22 Wed 5/4/22 Sl4
| 80 | QC Review Sdays  Thu5/5/22  Wed5/11/22 5/5 J;QC Review
| 81 | QC Updates Sdays  Thu5/12/22  Wed5/18/22 512| I QC Updates
| 582 | 100% SD Submission Odays  Wed5/18/22  Wed 5/18/22 ;5”8
| 583 Owner Review & CMGC Review 10 days Thu 5/19/22 Wed 6/1/22 51 Owner Review & CMGC Review
| 584 SD Cost Estimate (Estimator & CMGC) 10days  Thu5/5/22  Wed5/18/22 5/5 [, SD Cost Estimate (Estimator & CMGC)
| 585 | SD Estimate Submittal (Estimator & CMGC) 0 days Wed 5/18/22 Wed 5/18/22 si8
| 586 | Estimate Reconciliation (Estimator, CMGC, DPL, A« 5 days Thu 5/19/22 Wed 5/25/22 519 CMGC, DPL, AZE)
| 587 | Reconciliation/VE Meeting 1day  Thu5/26/22  Thu5/26/22 5126 [TF Meeting
| 588 | DPL Approval required for DD Start 0 days Wed 6/1/22 Wed 6/1/22 Wen
| 589 | Design Development (DD) 36 days Thu 6/2/22 Thu 7/21/22 612 7121
| 5% | 100% Document Production 21days  Thu6/2/22 Thu 6/30/22 612 100% Document Production
| 591 | 100% DD Progress Set for QC & Cost Estimate 0 days Thu 6/30/22 Thu 6/30/22 6130
| 592 | 100% QC Review 5 days Fri 7/1/22 Thu 7/7/22 71 §100% QC Review
| 593 | 100% QC Updates 5 days Fri 7/8/22 Thu 7/14/22 7/8| B 100% QC Updates
| 594 | 100% DD Submission Odays  Thu7/14/22  Thu7/14/22 ﬂiﬂ“
| 59 | Owner Review & CMGC Review 5 days Fri 7/15/22 Thu 7/21/22 7115 B Owner Review & CMGC Review
| 5% | DD Cost Estimate (Estimator & CMGC) 10 days Fri 7/1/22 Thu 7/14/22 7/1 DD Cost Estimate (Estimator & CMGC)
| 597 | DD Estimate Submittal (Estimator & CMGC) Odays  Thu7/14/22  Thu7/14/22 ﬂ: na
| 5% | Estimate Reconciliation (Estimator, CMGC, DPL& 3 days Fri 7/15/22 Tue 7/19/22 M5 CMGC, DPL & A&E)
| 59 | Reconciliation/VE Meeting 1 day Wed 7/20/22 Wed 7/20/22 7120 ] VE Meeting
| 600 | DPL Approval required for CD Start Odays  Thu7/21/22  Thu7/21/22 & 721
| 601 | Construction Documents (CD) 89days  Fri7/22/22  Wed 11/23/22 7122 ¢ 11123
| 602 | 50% Construction Documents a6days  Fri7/22/22 Fri 9/23/22 7122 f———1 923
| 603 50% CD Document Production 15 days Fri7/22/22 Thu 8/11/22 7122 hfﬂ% CD Document Production
| 604 | 50% CD Progress Set for QC & Cost Estimator 0 days Thu 8/11/22 Thu 8/11/22 8
| 605 | 50% QC Review Sdays  Frig/12/22  Thu8/18/22 812 I,50% QC Review
| 606 | 50% QC Updates 5 days Fri 8/19/22 Thu 8/25/22 8/19 |50% QC Updates
| 607 | 50% CD Submission Odays  Thu8/25/22  Thu8/25/22 8125
| 608 | 50% Owner Review & CMGC Review 5 days Fri 8/26/22 Thu 9/1/22 8126 s Owner Review & CMGC Review
| 609 | 50% CD Cost Estimate (Estimator & CMGC) 10 days Fri 9/2/22 Thu 9/15/22 92 50% CD Cost Estimate (Estimator & CMGC)
| 610 | 50% CD Estimate Submittal Odays  Thu9/15/22  Thu9/15/22
| 611 50% Estimate Reconciliation (Estimator, CMGC, 5 days Fri9/16/22 Thu 9/22/22 , CMGC, DPL, A&E)
| 612 50% Reconciliation/VE Meeting 1 day Fri 9/23/22 Fri 9/23/22 9123|[150% Reconciliation/VE Meeting
| 613 | 50% DPL Approval required for document comg 0 days Fri9/23/22 Fri 9/23/22
| 614 | 95% Construction Documents 30days  Mon 9/26/22 Fri 11/4/22 1174
| 615 95% CD Document Production 15days  Mon9/26/22  Fri10/14/22 95% CD Document Production
| 616 | 95% CD Progress Set for QC Odays  Fri10/14/22  Fri10/14/22 10114
| 617 | 95% QC Review Sdays  Mon10/17/22  Fri10/21/22 10117 |,95% QC Review
| 618 | 95% QC Update Sdays  Mon10/24/22  Fri10/28/22 024 T 95% QC Update
| 619 95% CD Submission 0 days Fri 10/28/22 Fri 10/28/22 @, 10128
| 620 | 95% Owner Review & CMGC Review Sdays  Mon10/31/22  Frill/4/22 1031 ‘ilss% Owner Review & CMGC Review
| 621 | 95% DPL Approval required for document comg 0 days Fri11/4/22 Fri 11/4/22 14
| 622 100% Construction Docuements 13days Mon 11/7/22  Wed 11/23/22 g 1123
| 623 100% CD Document Production 6days  Mon11/7/22  Mon 11/14/22 11/7 ¥@,100% CD Document Production
| 624 | 100% QC Review 2days  Tue11/15/22 Wed11/16/22 11115 7100% QC Review
| 625 | 100% QC Updates 5 days Thu11/17/22  Wed 11/23/22 1117 }IM% QC Updates
| 626 100% CD Submittal Odays  Wed11/23/22 Wed 11/23/22 DLEPES
| 627 | Plan Check and Review 115days Mon10/31/22  Fri4/7/23 1031 § 1 a7
| 628 | Full Building Permit 115days Mon10/31/22  Fri4/7/23 10031 1 a7
| 629 | First Submittal 40days Mon10/31/22  Fri12/23/22 1031 1 First Submittal
| 630 | 1st Correction 10days Mon12/26/22  Fri1/6/23 12/26 T, 1st Correction
| 831 | Second Submittal 20 days Mon 1/9/23 Fri 2/3/23 19 Second Submittal
| 632 | 2nd Correction 10days  Mon 2/6/23 Fri 2/17/23 2/6 T2nd Correction
| 633 Thrid Submittal 20days  Mon 2/20/23 Fri 3/17/23 2120 Thrid Submittal
| 634 Final Review 10 days Mon 3/20/23 Fri 3/31/23 3/20 Final Review
| 635 | Plan Approval 0 days Fri3/31/23 Fri 3/31/23 Y":;
| 636 | Issue Permit 5 days Mon 4/3/23 Fri 4/7/23 413 e Permit
| 637 | Construction - Cost Estimating 370days Mon 10/25/21 Mon 3/27/23 1025 | 1 3/27
| 638 | Conceptual Budget - Update 0 days Mon 10/25/21  Mon 10/25/21 & 10025
Project: Deschutes Public Librarie | Task I Milestone L 4 Project Summary 1 External Milestone o Inactive Milestone Manual Task I I Manual Summary RollUp se——  Start-only C Deadline ¥ Manual Progress —
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Exhibit B, DESCHUTES PUBLIC LIBRARY

M I K 5 I 5 MASTER DEVELOPMENT SCHEDULE | II l "'L: ;’é h' "'IE: IFIE '\':
D |Task Name Duration Start Finish I 2022 I 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | Ma v‘ Jun ‘ Jul | Aug | sep ‘ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |
639 Schematic Design Budget 0 days Wed 5/25/22  Wed 5/25/22 & 5125
640 Design Development Budget 0 days Tue 7/19/22 Tue 7/19/22 & 719
641 Construction Documents Budget - 50% CDs 0 days Thu 9/22/22 Thu 9/22/22 & 922
642 Bid Set Formalized 5 days Mon 1/9/23 Fri 1/13/23 1/9 |§Bid Set Formalized
643 GMP Finalization S51days Mon1/16/23  Mon 3/27/23 116 1 3/27
644 Issue Bid Documents 1 day Mon 1/16/23 ~ Mon 1/16/23 116 [-lssue Bid Documents
645 GMP - Sub Bid Period 25 days Tue 1/17/23 Mon 2/20/23 1n7 L GMP - Sub Bid Period
646 Issue Addendum X 1day Mon 2/20/23 Mon 2/20/23 2/20 Flssue Addendum X
647 Final Sub Pricing Due 5 days Tue 2/21/23 Mon 2/27/23 2/21 @-Final Sub Pricing Due
648 Evaluate & Assemble Final GMP 10 days Tue 2/28/23 Mon 3/13/23 2/28 - Evaluate & Assemble Final GMP
649 Owner Review 10days  Tue3/14/23 Mon 3/27/23 3/14 B Owner Review
650 GMP Portion Accepted 1/4 0 days Mon 3/27/23 Mon 3/27/23 H‘H—T}
651 Building Construction 155days  Mon 4/10/23 Fri 11/10/23 4110 t 1 1110
652 DPL Move out 15days  Mon 4/10/23 Fri 4/28/23 4110 DPL Move out
653 Construction 110days ~ Mon 5/1/23 Fri 9/29/23 51 onstruction
| 654 | Close Out 30days  Mon10/2/23  Fri11/10/23 lose Out
| 655 | FF&E/Operations 341days  Fri7/22/22  Fril1/10/23 722 1 1 1110
| 656 | FF&E Specifications and Coordination 4 mons Fri 7/22/22 Thu 11/10/22 722 FF&E Specifications and Coordination
657 FF&E Procurement 5 mons Fri 11/11/22 Thu 3/30/23 1m
658 Installation 2.5mons  Mon 7/24/23 Fri 9/29/23
659 Ops Training 1.5mons  Mon 10/2/23 Fri 11/10/23 ps Training
660 Sisters 634days  Tue8/3/21 Fri1/5/24 83 T 15
661 Design/Permitting 342days  Tue8/3/21 Wed 11/23/22 83 T 1 11/23
662 Concept Planning and Programming 30 days Tue 8/3/21 Mon 9/13/21 3/»--f°"°eﬂt Planning and Programming
663 DPL Concept Approval 1 day Tue 9/14/21 Tue 9/14/21 9114 HDPL Concept-App
664 Prepare Estimate 10 days Tue 9/14/21 Mon 9/27/21 M4 Prepare Estimate
665 Review Estimate 5 days Tue 9/28/21 Mon 10/4/21 9/28 W Review Estimate
666 Estimate Reconciliation S days Tue 10/5/21  Mon 10/11/21 10/5 W-Estimate Reconciliation
667 Schematic Design (SD) 50days  Thu3/24/22 Wed 6/1/22 324 "1 61
668 SD Document Production 30 days Thu 3/24/22 Wed 5/4/22 324 SD Document Production
669 SD Progress Set for QC & Cost Estimates 0 days Wed 5/4/22 Wed 5/4/22 5i4
670 QC Review 5 days Thu 5/5/22 Wed 5/11/22 5/5 g QC Review
671 QC Updates 5 days Thu 5/12/22 Wed 5/18/22 5/12| B QC Updates
672 100% SD Submission 0 days Wed 5/18/22  Wed 5/18/22 25”8
673 Owner Review & CMGC Review 10 days Thu 5/19/22 Wed 6/1/22 51 Owner Review & CMGC Review
674 SD Cost Estimate (Estimator & CMGC) 10 days Thu 5/5/22 Wed 5/18/22 5/5 SD| Cost Estimate (Estimator & CMGC)
675 SD Estimate Submittal (Estimator & CMGC) 0 days Wed 5/18/22 Wed 5/18/22 }5’ 8
676 Estimate Reconciliation (Estimator, CMGC, DPL, A: 5 days Thu 5/19/22 Wed 5/25/22 5119 i CMGC, DPL, AE)
617 Reconciliation/VE Meeting 1 day Thu 5/26/22 Thu 5/26/22 5126 [T iliati Meeting
678 DPL Approval required for DD Start 0 days Wed 6/1/22 Wed 6/1/22 Wen
679 Design Development (DD) 36 days Thu 6/2/22 Thu 7/21/22 6/2 7121
680 100% Document Production 21 days Thu 6/2/22 Thu 6/30/22 612 100% Document Production
681 100% DD Progress Set for QC & Cost Estimate 0 days Thu 6/30/22 Thu 6/30/22 6/30
682 100% QC Review 5 days Fri 7/1/22 Thu 7/7/22 711 W100% QC Review
683 100% QC Updates 5 days Fri 7/8/22 Thu 7/14/22 7/8| B 100% QC Updates
684 100% DD Submission 0 days Thu 7/14/22 Thu 7/14/22 qu“
685 Owner Review & CMGC Review S days Fri 7/15/22 Thu 7/21/22 7/15 W Owner Review & CMGC Review
686 DD Cost Estimate (Estimator & CMGC) 10 days Fri 7/1/22 Thu 7/14/22 n DD Cost Estimate (Estimator & CMGC)
687 DD Estimate Submittal (Estimator & CMGC) 0 days Thu 7/14/22 Thu 7/14/22 14
688 Estimate Reconciliation (Estimator, CMGC, DPL& 3 days Fri 7/15/22 Tue 7/19/22 715 W Estimate Reconciliation (Estimator, CMGC, DPL & A&E)
689 Reconciliation/VE Meeting 1day Wed 7/20/22 Wed 7/20/22 7120 URWO"CWE“O"NE Meeting
690 DPL Approval required for CD Start 0 days Thu 7/21/22 Thu 7/21/22 72
691 Construction Documents (CD) 89 days Fri 7/22/22 Wed 11/23/22 7122 1 11723
692 50% Construction Documents 46 days Fri7/22/22 Fri9/23/22 7122 1 923
693 50% CD Document Production 15 days Fri 7/22/22 Thu 8/11/22 7122 ‘hfo% €D Document Production
694 50% CD Progress Set for QC & Cost Estimator 0 days Thu 8/11/22 Thu 8/11/22 8
695 50% QC Review 5 days Fri 8/12/22 Thu 8/18/22 8/12 |-50% QC Review
696 50% QC Updates 5 days Fri 8/19/22 Thu 8/25/22 8/19 |50% QC Updates
697 50% CD Submission 0 days Thu 8/25/22 Thu 8/25/22 8/25
698 50% Owner Review & CMGC Review 5 days Fri 8/26/22 Thu 9/1/22 8126 o Owner Review & CMGC Review
699 50% CD Cost Estimate (Estimator & CMGC) 10 days Fri 9/2/22 Thu 9/15/22 92 50% CD Cost Estimate (Estimator & CMGC)
700 50% CD Estimate Submittal 0 days Thu 9/15/22 Thu 9/15/22
701 50% Estimate Reconciliation (Estimator, CMGC, 5 days Fri9/16/22 Thu 9/22/22 916 , CMGC, DPL, A&E)
702 50% Reconciliation/VE Meeting 1 day Fri9/23/22 Fri 9/23/22 9/23|H50% Reconciliation/VE Meeting
703 50% DPL Approval required for document comg 0 days Fri 9/23/22 Fri 9/23/22
704 95% Construction Documents 30days  Mon 9/26/22 Fri 11/4/22 9/26 11/4
705 95% CD Document Production 15days  Mon 9/26/22 Fri 10/14/22 95% CD Document Production
706 95% CD Progress Set for QC 0 days Fri 10/14/22 Fri 10/14/22 10114
o7 95% QC Review Sdays  Mon10/17/22  Fri10/21/22 10117 |§-95% QC Review
708 95% QC Update Sdays  Mon 10/24/22  Fri10/28/22 0/24 |§,95% QC Update
709 95% CD Submission 0 days Fri 10/28/22 Fri 10/28/22 10/28
70 95% Owner Review & CMGC Review S5days  Mon 10/31/22 Fri 11/4/22 10/31 |,95% Owner Review & CMGC Review
m 95% DPL Approval required for document comy 0 days Fri11/4/22 Fri 11/4/22 & 14
72 100% Construction Docuements 13days  Mon 11/7/22  Wed 11/23/22 17 1 1123
Project: Deschutes Public Librarie | Task I Milestone L 4 Project Summary 1 External Milestone o Inactive Milestone Manual Task I I Manual Summary RollUp se——  Start-only C Deadline ¥ Manual Progress —
Date: Tue 8/24/21 Split Ceiiieiieiiae..  Summary [=——————"1 Exteral Tasks Inactive Task Inactive Summary ! [ Duration-only Manual Summary [———""1 Finish-only 1 Progress
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Exhibit B, DESCHUTES PUBLIC LIBRARY

M I K 5 I 5 MASTER DEVELOPMENT SCHEDULE | II l "'L: ;’é h' "'IE: 'F't \':
ID Task Name Duration Start Finish [ 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep ‘ Oct | Nov | Dec ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |

3 100% CD Document Production 6 days Mon 11/7/22  Mon 11/14/22 1117 |, 100% CD Document Production

74 100% QC Review 2days  Tue11/15/22  Wed 11/16/22 11/15 [7100% QC Review

75 100% QC Updates Sdays  Thu11/17/22  Wed 11/23/22 117 }Iw% QC Updates

76 100% CD Submittal Odays  Wed 11/23/22 Wed 11/23/22 & 11123

s Plan Check and Review 115days Mon 10/31/22 Fri4/7/23 1031 | 1 47

8 Full Building Permit 115days Mon 10/31/22 Fri4/7/23 1031 | 1 47

79 First Submittal 40days  Mon 10/31/22  Fri12/23/22 10131 First Submittal

720 1st Correction 10days = Mon 12/26/22 Fri 1/6/23 12/26 | 1st Correction

e Second Submittal 20 days Mon 1/9/23 Fri 2/3/23 9 Second Submittal

722 2nd Correction 10 days Mon 2/6/23 Fri 2/17/23 2nd Correction

723 Thrid Submittal 20days  Mon 2/20/23 Fri 3/17/23 Thrid Submittal

724 Final Review 10days  Mon 3/20/23 Fri 3/31/23 Final Review

725 Plan Approval 0 days Fri3/31/23 Fri 3/31/23 }3/31

2% Issue Permit S days Mon 4/3/23 Fri 4/7/23 4/3 i Issue Permit

2 Construction - Cost Estimating 329 days Mon 10/11/21 Fri1/13/23 1011 1 1 113

728 Conceptual Budget -Update Odays  Mon10/11/21 Mon 10/11/21 <1011

729 Schematic Design Budget 0 days Wed 5/25/22  Wed 5/25/22 &5025

730 Design Development Budget 0 days Thu 7/14/22 Thu 7/14/22 &4

731 Construction Documents Budget - 50% CD 0 days Thu 9/22/22 Thu 9/22/22 & o122

732 Bid Set Formalized S days Mon 1/9/23 Fri 1/13/23 1/9 |§Bid Set Formalized

733 GMP Finalization 52days Mon1/16/23  Tue 3/28/23 116 328

734 Issue Bid Documents 1day Mon 1/16/23 Mon 1/16/23 1/16 Flssue Bid Documents

735 GMP - Sub Bid Period 25days  Tue1/17/23 Mon 2/20/23 M7 LfMP - Suly Bid Period

736 Issue Addendum X 1 day Tue 2/21/23 Tue 2/21/23 2/21 Rlssue Addendum X

787 Final Sub Pricing Due Sdays  Wed2/22/23 Tue 2/28/23 2/22 - Final Sub Pricing Due

738 Evaluate & Assemble Final GMP 10 days Wed 3/1/23 Tue 3/14/23 3n Evalyate & Assemble Final GMP

739 Owner Review 10days  Wed 3/15/23 Tue 3/28/23 Owner Review

740 GMP Portion Accepted 2/4 0 days Tue 3/28/23 Tue 3/28/23 0—3‘28—‘ 3

ey Building Construction 150 days  Mon 4/10/23 Fri11/3/23 4110 | 1 113

742 DPL Moving Process 15days  Mon 4/10/23 Fri 4/28/23 4110 DPL Moving Process

743 Building Construction 110days  Mon 5/1/23 Fri 9/29/23 51 Building Construction

744 Close Out 35 days Mon 9/18/23 Fri 11/3/23 9/13) I Close-Out

745 FF&E/Operations 38ldays  Fri7/22/22 Fri1/5/24 7122 | 115

748 FF&E Specifications and Coordination 4 mons Fri7/22/22 Thu 11/10/22 7122 —Wnaﬁon

a7 FF&E Procurement 5 mons Fri 11/11/22 Thu 3/30/23 11 FF&E

748 Installation 2.5mons  Mon9/18/23  Fri11/24/23 on _

749 Ops Training 1.5mons Mon 11/27/23 Fri 1/5/24 1127 HDPS Training

750 La Pine 529 days  Tue8/3/21 Fri 8/11/23 83 T 1 8/11

751 Design/Permitting 246 days Tue 8/3/21 Tue 7/12/22 83 T 1 712

752 Concept Planning and Programming 40 days Tue 8/3/21 Mon 9/27/21 8/3) ncept Planning and Programming

753 DPL Concept Approval 1 day Wed 10/13/21  Wed 10/13/21 10/13 | DPL Concept Approval

754 Prepare Estimate 10 days Tue 9/28/21  Mon 10/11/21 9/28 Prepare Estimate

755 Review Estimate 5 days Tue 10/12/21  Mon 10/18/21 10/12 i Review Estimate

756 Estimate Reconciliation 5 days Tue 10/19/21  Mon 10/25/21 10119 conciliation

757 Schematic Design (SD) 36days Tue12/21/21 Tue 2/8/22 12121 28

758 100% Document Production 21days  Tue12/21/21 Tue 1/18/22 1221 100% Document Production

759 100% DD Progress Set for QC & Cost Estimate 0 days Tue 1/18/22 Tue 1/18/22 118

760 100% QC Review 5 days Wed 1/19/22 Tue 1/25/22 1119 J§;100% QC Reyiew

761 100% QC Updates 5 days Wed 1/26/22 Tue 2/1/22 1/26| 100% QC Updates

762 100% DD Submission 0 days Tue 2/1/22 Tue 2/1/22 }2’1

763 Owner Review & CMGC Review 5 days Wed 2/2/22 Tue 2/8/22 2 Owner Review & CMGC Review

764 DD Cost Estimate (Estimator & CMGC) 10days  Wed 1/19/22 Tue 2/1/22 1/19 DD Cost Estimate (Estimator & CMGC)

765 DD Estimate Submittal (Estimator & CMGC) 0 days Tue 2/1/22 Tue 2/1/22 :L M

766 Estimate Reconciliation (Estimator, CMGC, DPL& 3 days Wed 2/2/22 Fri 2/4/22 22 gl i , CMGC, DPL & A&E)

767 Reconciliation/VE Meeting 1 day Mon 2/7/22 Mon 2/7/22 217 | Meeting

768 DPL Approval required for DD Start 0 days Tue 2/8/22 Tue 2/8/22 v 218

769 Design Development (DD) 36 days Wed 2/9/22 Wed 3/30/22 2/9 1 3/30

77 100% Document Production 21 days Wed 2/9/22 Wed 3/9/22 219 100% Document Production

m 100% DD Progress Set for QC & Cost Estimate 0 days Wed 3/9/22 Wed 3/9/22

772 100% QC Review 5 days Thu 3/10/22 Wed 3/16/22 3/10 Wi 100% QC Review

3 100% QC Updates 5 days Thu 3/17/22 Wed 3/23/22 3/17| @H100% QC Updates

774 100% DD Submission Odays  Wed3/23/22  Wed 3/23/22 3123

s Owner Review & CMGC Review 5 days Thu3/24/22  Wed 3/30/22 3 Owner Review & CMGC Review

776 DD Cost Estimate (Estimator & CMGC) 10 days Thu 3/10/22 Wed 3/23/22 3110 D Cost Estimate (Estimator & CMGC)

7 DD Estimate Submittal (Estimator & CMGC) 0 days Wed 3/23/22  Wed 3/23/22 123

78 Estimate Reconciliation (Estimator, CMGC, DPL& 3 days Thu 3/24/22 Mon 3/28/22 3124 & , CMGC, DPL & A&E)

e Reconciliation/VE Meeting 1 day Tue 3/29/22 Tue 3/29/22 3129 || VE Meeting

780 DPL Approval required for CD Start Odays  Wed3/30/22  Wed 3/30/22 73430

781 Construction Documents (CD) 74days  Thu3/31/22 Tue 7/12/22 331 1 712

782 50% Construction Documents 31days  Thu3/31/22 Thu 5/12/22 3131 "1 512

783 50% CD Document Production 15 days Thu 3/31/22 Wed 4/20/22 331 hfo"ﬁ: CD Document Production

784 50% CD Progress Set for QC & Cost Estimator 0 days Wed 4/20/22 Wed 4/20/22 4120

785 50% QC Review 5 days Thu4/21/22  Wed 4/27/22 421 150% QC Review

786 50% QC Updates 5 days Thu 4/28/22 Wed 5/4/22 4/28 |50% QC Updates

Project: Deschutes Public Librarie | Task I Milestone L 4 Project Summary 1 External Milestone o Inactive Milestone Manual Task I I Manual Summary RollUp se——  Start-only C Deadline ¥ Manual Progress —
Date: Tue 8/24/21 Split Ceiiieiieiiae..  Summary [=——————"1 Exteral Tasks Inactive Task Inactive Summary ! [ Duration-only Manual Summary [———""1 Finish-only 1 Progress
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Exhibit B, DESCHUTES PUBLIC LIBRARY

M I K 5 I 5 MASTER DEVELOPMENT SCHEDULE | |I l n.L: ;-é H -\.IE: .F-t -\':
ID Task Name Duration Start Finish [ 2022 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep | Oct | Nov | Dec | Jan | Feb | Mar ‘ Apr_| vMa [“Jun ‘ Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |

787 50% CD Submission 0 days Wed 5/4/22 Wed 5/4/22 5i4

788 50% Owner Review & CMGC Review 5 days Thu 5/5/22 Wed 5/11/22 5/5 B 50% Owner Review & CMGC Review

789 50% CD Cost Estimate (Estimator & CMGC) 10 days Thu 4/21/22 Wed 5/4/22 4121 if % CD Cost Estimate (Estimator & CMGC)

790 50% CD Estimate Submittal 0 days Wed 5/4/22 Wed 5/4/22

™ 50% Estimate Reconciliation (Estimator, CMGC, 5 days Thu 5/5/22 Wed 5/11/22 5/5 CMGC, DPL, A&E)

792 50% Reconciliation/VE Meeting 1 day Thu 5/12/22 Thu 5/12/22 5112 50% Reconciliation/VE Meeting

793 50% DPL Approval required for document comg 0 days Thu 5/12/22 Thu 5/12/22

794 95% Construction Documents 30 days Fri 5/13/22 Thu 6/23/22 5113 6/23

795 95% CD Document Production 15 days Fri 5/13/22 Thu 6/2/22 513 95% CD Document Production

79 95% CD Progress Set for QC 0 days Thu 6/2/22 Thu 6/2/22 6/2

797 95% QC Review 5 days Fri 6/3/22 Thu 6/9/22 6/3 W-95% QC Review

798 95% QC Update 5 days Fri 6/10/22 Thu 6/16/22 6/10 W-95% QC Update

799 95% CD Submission 0 days Thu 6/16/22 Thu 6/16/22 6/16

800 95% Owner Review & CMGC Review 5 days Fri 6/17/22 Thu 6/23/22 6/17}35% Owner Review & CMGC Review

801 95% DPL Approval required for document comg 0 days Thu 6/23/22 Thu 6/23/22 623

802 100% Construction Docuements 13 days Fri 6/24/22 Tue 7/12/22 6124 712

803 100% CD Document Production 6 days Fri 6/24/22 Fri 7/1/22 6/24| B§,100% CD Document Production

804 100% QC Review 2 days Mon 7/4/22 Tue 7/5/22 7/4 F1100% QC Review

805 100% QC Updates 5 days Wed 7/6/22 Tue 7/12/22 /6 W100% QC Updates

806 100% CD Submittal 0 days Tue 7/12/22 Tue 7/12/22 &2

807 Plan Check and Review 110days  Fri6/17/22 Thu 11/17/22 617 T 1 1117

808 Full Building Permit 110 days Fri6/17/22 Thu 11/17/22 617 T 1 1117

809 First Submittal 40 days Fri 6/17/22 Thu 8/11/22 617 First Submittal

810 1st Correction 10 days Fri 8/12/22 Thu 8/25/22 8/12 - 1st Correction

811 Second Submittal 20 days Fri 8/26/22 Thu 9/22/22 8126 Second Submittal

812 2nd Correction 10 days Fri9/23/22 Thu 10/6/22 9/23 Em2nd Correction

813 Thrid Submittal 20days  Fri10/7/22  Thu11/3/22 1o Thrid Submittal

814 Final Review S days Fri11/4/22 Thu 11/10/22 11/4 g Final Review

815 Plan Approval 0 days Thu11/10/22  Thu11/10/22 }j‘:o

816 Issue Permit S days Fri11/11/22 Thu 11/17/22 1M1 ue Permit

817 Construction - Cost Estimating 274days Mon 10/25/21  Fri11/11/22 10/25 | 1 1M

a18 Conceptual Budget Odays  Mon 10/25/21 Mon 10/25/21 1025

819 Schematic Design Budget 0 days Fri 2/4/22 Fri 2/4/22 &l2a

820 Design Development Budget 0 days Mon 3/28/22 Mon 3/28/22 & 3028

821 Construction Documents Budget - 50% CDs Odays  Wed5/11/22  Wed 5/11/22 <& 511

822 Bid Set Formalized S days Fri 8/26/22 Thu 9/1/22 8126 I Bid Set Formalized

8 GMP Finalization 51 days Fri 9/2/22 Fri11/11/22 912 1 1M

824 Issue Bid Documents 1 day Fri 9/2/22 Fri 9/2/22 912 |lssu Bid Documents

825 GMP - Sub Bid Period 25 days Mon 9/5/22 Fri 10/7/22 95 GMP - Sub Bid Period

826 Issue Addendum X 1 day Fri9/23/22 Fri 9/23/22 9123 e Addendum X

827 Final Sub Pricing Due Sdays  Mon10/10/22  Fri10/14/22 10/10 |§-Final Sub Pricing Due

828 Evaluate & Assemble Final GMP 10days  Mon 10/17/22  Fri10/28/22 10/17 jEvaluate & Assemble Final GMP

829 Owner Review 10days Mon 10/31/22  Fri11/11/22 Owner Review

830 GMP Portion Accepted 3/4 0 days Fri 11/11/22 Fri11/11/22 Oﬁ# 1 ¥

831 Building Construction 155 days Mon 11/14/22 Fri 6/16/23 1114 | 1 6/16

832 DPL Moving Process 15days = Mon 11/14/22 Fri 12/2/22 114 DPL Moving Process

83 Building Construction 110days  Mon 12/5/22 Fri 5/5/23 12/5 Building Construction

834 Close Out 30 days Mon 5/8/23 Fri 6/16/23 Close Out

835 FF&E/Operations 393days  Wed 2/9/22 Fri8/11/23 29 1 1 811

836 FF&E Specifications and Coordination 4mons  Wed 2/9/22 Tue 5/31/22 2/9 _Mnaﬁon

837 FF&E Procurement 5 mons Wed 6/1/22 Tue 10/18/22 6/1 FFSE

838 Installation 60days  Mon 4/10/23 Fri 6/30/23 41 B_ﬂon

839 Ops Training 1.5mons  Mon 7/3/23 Fri 8/11/23 713 Ops Training

840 East Bend 499 days  Tue 8/17/21 Fri 7/14/23 817 T 1 714

& Design/Permitting 235days  Tue 8/17/21 Mon 7/11/22 817 I 1 711

842 Concept Planning and Programming 40 days Tue 8/17/21  Mon 10/11/21 L Concept Planning and Programming

843 DPL Concept Approval l1day  Tue10/12/21  Tue 10/12/21 10/12 |TDPL Concept Approval

844 Prepare Estimate 10days  Tue10/12/21  Mon 10/25/21 10112 jmate

845 Review Estimate 5 days Tue 10/26/21 Mon 11/1/21 10/26 g Review Estimate

846 Estimate Reconciliation 5 days Tue 11/2/21 Mon 11/8/21 112

847 Schematic Design (SD) 36days Tue12/21/21 Tue 2/8/22 1221 =1 218

848 100% Document Production 21days  Tue12/21/21  Tue1/18/22 12121‘_lwu% Document Production

849 100% DD Progress Set for QC & Cost Estimate 0 days Tue 1/18/22 Tue 1/18/22 118

850 100% QC Review 5 days Wed 1/19/22 Tue 1/25/22 1119 §1100% QC Review

851 100% QC Updates 5 days Wed 1/26/22 Tue 2/1/22 1/26| i100% QC Updates

852 100% DD Submission 0 days Tue 2/1/22 Tue 2/1/22 }2'1

853 Owner Review & CMGC Review 5 days Wed 2/2/22 Tue 2/8/22 2/2 @ Owner Review & CMGC Review

854 DD Cost Estimate (Estimator & CMGC) 10 days Wed 1/19/22 Tue 2/1/22 119 DD Cost Estimate (Estimator & CMGC)

855 DD Estimate Submittal (Estimator & CMGC) 0 days Tue 2/1/22 Tue 2/1/22 } M

856 Estimate Reconciliation (Estimator, CMGC, DPL& 3 days Wed 2/2/22 Fri 2/4/22 22 i , CMGC, DPL & A&E)

857 Reconciliation/VE Meeting 1day Mon 2/7/22 Mon 2/7/22 2/7 | Reconciliation/VE Meeting

858 DPL Approval required for DD Start 0 days Tue 2/8/22 Tue 2/8/22 218

859 Design Development (CD) 36days  Wed2/9/22  Wed 3/30/22 219 3130

860 100% Document Production 21 days Wed 2/9/22 Wed 3/9/22 2/9 100% Document Production

Project: Deschutes Public Librarie | Task I Milestone L 4 Project Summary 1 External Milestone o Inactive Milestone Manual Task I I Manual Summary RollUp se——  Start-only C Deadline ¥ Manual Progress —
Date: Tue 8/24/21 Split Ceiiieiieiiae..  Summary [=——————"1 Exteral Tasks Inactive Task Inactive Summary ! [ Duration-only Manual Summary [———""1 Finish-only 1 Progress
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MASTER DEVELOPMENT SCHEDULE

:IEEHHEE Exhibit B, DESCHUTES PUBLIC LIBRARY | | l esenetes B
|

MIKSIS LIBRARY
D |Task Name Duration Start Finish 2021 [ 2022 [ 2023 [ 2024 [ 2025
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte
‘ ‘ ‘ Jan | Feb | Mar | Apr | May | Jun Jul | Aug | sep | Oct | Nov | Dec | Jan | Feb | Mar ‘ Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | 'sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun ‘ Jul | Aug | sep ‘ Oct | Nov |

861 100% DD Progress Set for QC & Cost Estimate 0 days Wed 3/9/22 Wed 3/9/22 319

| 862 100% QC Review Sdays  Thu3/10/22  Wed 3/16/22 3/10 B,100% QC Review

| 883 | 100% QC Updates Sdays  Thu3/17/22  Wed3/23/22 317|I,100% QC Updates

| 864 | 100% DD Submission Odays  Wed3/23/22  Wed3/23/22 }3'23

| 865 | Owner Review & CMGC Review Sdays  Thu3/24/22  Wed 3/30/22 3/24 [ Owner Review & CMGC Review

| 866 | DD Cost Estimate (Estimator & CMGC) 10days  Thu3/10/22  Wed 3/23/22 3/10 0D Cost Estimate (Estimator & CMGC)

| 867 | DD Estimate Submittal (Estimator & CMGC) Odays  Wed3/23/22  Wed 3/23/22 ; 123

| 868 | Estimate Reconciliation (Estimator, CMGC, DPL& 3 days Thu 3/24/22 Mon 3/28/22 3/24 ghEsti , CMGC, DPL & A&E)

| 869 | Reconciliation/VE Meeting 1day Tue 3/29/22 Tue 3/29/22 329 iliation/VE Meeting

| 870 | DPL Approval required for CD Start Odays  Wed3/30/22  Wed 3/30/22 33130

| 871 Construction Documents (CD) 74days  Wed3/30/22  Mon 7/11/22 3130 = M1

| 872 | 50% Construction Documents 31days Wed3/30/22 Wed5/11/22 3130 7 511

| 873 50% CD Document Production 15days  Wed 3/30/22 Tue 4/19/22 3130 th% CD Document Production

| 874 | 50% CD Progress Set for QC & Cost Estimator ~ Odays ~ Tue4/19/22  Tue 4/19/22 419

| 875 | 50% QC Review Sdays  Wed4/20/22  Tue 4/26/22 4120 i 50% QC Review

| 76 | 50% QC Updates Sdays  Wed4/27/22  Tue5/3/22 4127 ,50% QC Updates

| 877 | 50% CD Submission 0 days Tue 5/3/22 Tue 5/3/22 5/3

| 878 | 50% Owner Review & CMGC Review Sdays  Wed5/4/22  Tue5/10/22 5i4 B 50% Owner Review & CMGC Review

| 879 | 50% CD Cost Estimate (Estimator & CMGC) 10days  Wed4/20/22  Tue5/3/22 4120 m-50% CD Cost Estimate (Estimator & CMGC)

| 880 | 50% CD Estimate Submittal 0 days Tue 5/3/22 Tue 5/3/22 13

| 881 | 50% Estimate Reconciliation (Estimator, CMGC, 5 days Wed 5/4/22 Tue 5/10/22 5/4 WH50% Esti iliati i ,» CMGC, DPL, A&E)

| 882 50% Reconciliation/VE Meeting lday  Wed5/11/22  Wed5/11/22 5/11 [Y50% Reconciliation/VE Meeting

| 883 | 50% DPL Approval required for document comg 0 days Wed 5/11/22  Wed 5/11/22 511

| 884 95% Construction Documents 30 days Thu 5/12/22 Wed 6/22/22 512 6/22

| 885 | 95% CD Document Production 15days  Thu5/12/22  Wed6/1/22 5112 95% CD Document Production

| 886 | 95% CD Progress Set for QC Odays  Wed 6/1/22 Wed 6/1/22 6/1

| 887 | 95% QC Review 5 days Thu 6/2/22 Wed 6/8/22 612 B 95% QC Review

| e8| 95% QC Update Sdays  Thu6/9/22  Wed6/15/22 619 §f195% QC Update

| 880 | 95% CD Submission Odays  Wed6/15/22  Wed 6/15/22 6/15

| 8% | 95% Owner Review & CMGC Review 5 days Thu 6/16/22 Wed 6/22/22 5/15}195% Owner Review & CMGC Review

| 891 | 95% DPL Approval required for document comg 0 days Wed 6/22/22  Wed 6/22/22 6/22

| 892 | 100% Construction Docuements 13 days Thu 6/23/22 Mon 7/11/22 623 7

| 893 | 100% CD Document Production 6days  Thu6/23/22  Thu6/30/22 6/23| B 100% CD Document Production

| 894 | 100% QC Review 2 days Fri 7/1/22 Mon 7/4/22 7/t ¥}100% QC Review

| 895 | 100% QC Updates 5 days Tue7/5/22  Mon7/11/22 15 B 100% QC Updates

| 8% | 100% CD Submittal 0days  Mon7/11/22  Mon7/11/22 Faa

| 87 | Plan Check and Review 110days  Thu6/16/22  Wed 11/16/22 616 1 1 1116
898 Full Building Permit 110days Thu6/16/22  Wed 11/16/22 616 | 1 11116

| 899 | First Submittal 40days  Thu6/16/22  Wed 8/10/22 616 First Submittal

| 900 | 1st Correction 10 days Thu 8/11/22 Wed 8/24/22 8 1st Correction

| 901 Second Submittal 20days  Thu8/25/22  Wed 9/21/22 8i25 Second Submittal

| 902 | 2nd Correction 10 days Thu 9/22/22 Wed 10/5/22 922 2nd Correction

| 903 | Thrid Submittal 20 days Thu 10/6/22 Wed 11/2/22 1006 Thrid Submittal

| 904 Final Review Sdays  Thu11/3/22  Wed11/9/22 1113 B, Final Review

| 905 | Plan Approval Odays  Wed11/9/22  Wed 11/9/22 ﬂ{;’:

| 906 | Issue Permit Sdays  Thul1l/10/22 Wed 11/16/22 1110 B-dssue Permit

| 907 | Construction - Cost Estimating 264 days Mon 11/8/21 Fri11/11/22 18 T 1 1M
908 Conceptual Budget - Update 0 days Mon11/8/21  Mon 11/8/21 & 118

| 909 | Schematic Design Budget 0 days Fri 2/4/22 Fri 2/4/22 o4

| 910 | Design Development Budget 0 days Mon 3/28/22 Mon 3/28/22 & 3128

| o1t Construction Documents Budget - 50% CDs 0 days Tue 5/10/22 Tue 5/10/22 &510

| 912 | Bid Set Formalized 5 days Thu 8/25/22 Wed 8/31/22 8/25 W Bid Set Formalized

| 913 | GMP Finalization 52days  Thu9/1/22  Fri11/11/22 o 11

| 014 Issue Bid Documents 1day Thu 9/1/22 Thu 9/1/22 9/ Rlssue Bid D

| 915 | GMP - Sub Bid Period 25 days Fri 9/2/22 Thu 10/6/22 92 Ll id Period

| 916 | Issue Addendum X 1 day Fri 10/7/22 Fri 10/7/22 107 dum X

| 917 | Final Sub Pricing Due 5 days Mon 10/10/22 Fri 10/14/22 10/10 ricing Due

| o18 | Evaluate & Assemble Final GMP 10days  Mon 10/17/22 Fri 10/28/22 1017 e & Assemble Final GMP

| o19 Owner Review 10days Mon10/31/22  Fri11/11/22 er Review

| 920 | GMP Portion Accepted 4/4 Odays  Fril1/11/22  Fri1l/11/22 1

| 921 | Building Construction 145days Mon11/14/22  Fri6/2/23 1 62
922 DPL Moving Process 15days = Mon 11/14/22 Fri 12/2/22 DPL Moving Process

| 923 Building Construction 100days  Mon 12/5/22 Fri 4/21/23 125 Building Construction

| o2a | Close Out 30days  Mon 4/24/23 Fri 6/2/23 a4 Close Out

| 95| FF&E/Operations 373days  Wed2/9/22  Fri7/14/23 29 1 1 7114
926 FF&E Specifications and Coordination 4 mons Wed 2/9/22 Tue 5/31/22 2/9 _Moordinaﬁon

| 927 | FF&E Procurement 4.25mons  Wed 6/1/22 Tue 9/27/22 61 FF&E

| 928 Installation 15mons  Mon 4/24/23 Fri 6/2/23 4124 Installation

| 929 Ops Training 1.5mons  Mon 6/5/23 Fri 7/14/23 6/5 Ops Training
Project: Deschutes Public Librarie Task I Milestone L 4 Project Summary j 1 External Milestone o Inactive Milestone Manual Task I I Manual Summary RollUp se—— Start-only C Deadline ¥ Manual Progress —
Date: Tue 8/24/21 Split Ceiiieiieiiae..  Summary [=——————"1 Exteral Tasks Inactive Task Inactive Summary ! [ Duration-only Manual Summary [———""1 Finish-only 1 Progress
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Exhibit C

Proposal
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Exhibit D

PUBLIC CONTRACTING CODE
REQUIREMENTS
For ORS 279C Personal Service Contract

Estimator shall pay promptly, as due, all persons supplying labor or materials for the
prosecution of the Work provided for in the contract, and shall be responsible for such
payment of all persons supplying such labor or material to any Subconsultant.

Estimator shall promptly pay all contributions or amounts due the Industrial Accident
Fund from such Estimator or Subconsultant incurred in the performance of the Contract,
and shall be responsible that all sums due the State Unemployment Compensation Fund
from Estimator or any Subconsultant in connection with the performance of the Contract
shall promptly be paid.

Estimator shall not permit any lien or claim to be filed or prosecuted against the Owner
on account of any labor or material furnished and agrees to assume responsibility for
satisfaction of any such lien so filed or prosecuted.

Estimator and any Subconsultant shall pay to the Department of Revenue all sums
withheld from employees pursuant to ORS 316.167.

Estimator shall employ no person for more than 10 hours in any one day, or 40 hours in
any one week, except in cases of necessity, emergency, or where public policy
absolutely requires it, and in such cases, Estimator shall pay the employee at least time
and one-half pay for: 1) all overtime in 10 hours in any one day or in excess of 40 hours
in any one week, whichever is greater, except for individuals under personal service
contracts who are excluded under ORS 653.010 to 653.261 or under 29 U.S.C. 201 to
209 from receiving overtime; or 2) work performed on the legal holidays specified in a
collective bargaining agreement or in ORS 279C.540(1)(b)(B) to (G).

Pursuant to ORS 279C.520(2), the Estimator must give notice to employees who work
on this contract in writing, either at the time of hire or before commencement of work on
the Contract, or by posting a notice in a location frequented by employees, of the
number of hours per day and the days per week that the employees may be required to
work.

Pursuant to ORS 279C.530(2), all employers, including Estimator, that employ subject
workers who work under this contract shall comply with ORS 656.017 and provide the
required Workers’ Compensation coverage, unless such employers are exempt under
ORS 656.126. Estimator shall ensure that each of its Subconsultants complies with
these requirements.

All sums due the State Unemployment Compensation Fund from the Estimator or any
Subconsultant in connection with the performance of the contract shall be promptly so
paid.

DPL LIBRARIES COST ESTIMATING SERVICES CONTRACT
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10.

11.

12.

13.

14.

15.

The Contract may be canceled at the election of Owner for any willful failure on the part
of Estimator to faithfully perform the contract according to its terms.

Estimator certifies that it has not discriminated against minorities, women or emerging
small business enterprises or a business enterprise that is controlled by or that employs
a disabled veteran as defined in ORS 408.225 in obtaining any required Subconsultants.

Estimator certifies its compliance with the Oregon tax laws, in accordance with ORS
305.385.

In the performance of this Contract, the Estimator shall use, to the maximum extent
economically feasible, recycled paper, materials, and supplies, and shall compost or
mulch yard waste material at an approved site, if feasible and cost effective.

Pursuant to Owner’s Public Contracting Rule 137-049-0880, the Owner may, at
reasonable times and places, have access to and an opportunity to inspect, examine,
copy, and audit the records relating to the Contract.

Estimator shall ensure Owner’s compliance with all applicable provisions of ORS
279C.527 and OAR Chapter 330 Division 135 regarding green energy technology
requirements for new or major renovations of public buildings costing over $1,000,000.

The following notice is applicable to Work involving excavation. “ATTENTION: Oregon
law requires you to follow rules adopted by the Oregon Utility Notification Center. Those
rules are set forth in OAR 952-001-0010 through OAR 952-001-0090. You may obtain
copies of the rules by calling the center at (503) 232-1987.”
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