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Executive Summary
PURPOSE AND CONTEXT
Deschutes County is comprised of the five communities of Bend, La Pine, Redmond, Sisters, and Sunriver,
as well as the unincorporated communities of Tumalo, Brothers and Terrebonne. Growth in the region has
been extraordinary. According to the Bureau of Economic Analysis in 2016, the Bend-Redmond
metropolitan area had one of the highest rates of economic growth in the nation. Local gross domestic
product (a comprehensive measure of economic output) grew by 8.1%, among the highest in the nation.
The Bend-Redmond metropolitan area also leads Oregon state in job growth with 6% growth rate. In
terms of population, Deschutes County is the sixth fastest-growing county in the nation. It is projected that
the county will be home to 262,960 people by 2050, from 176,635 in 2016.
In the face of this immense growth and change, the Deschutes Public Library (DPL) sought a
comprehensive, evidence-based community assessment to identify the diverse and evolving needs of
Deschutes County residents. The assessment, based on extensive, inclusive engagement to reach County
residents, synthesizes community input with relevant demographic data and insights from community
partners, library staff, and library board members. DPL intends for this assessment to be a first step in an
ongoing effort to “listen outward” to its community to better serve them and identify their needs.

SUMMARY FINDINGS
This Executive Summary focuses on major findings and themes surfaced through the community assessment,
survey, and engagement. The community survey asked residents to broadly reflect on community
strengths, needs, and interests; to personally share their individual challenges and interests; and to
provide more targeted feedback on expanding library services and a new DPL facility. The survey also
sought information about where a possible Library center should be located in Bend, what interests it
should serve, and whether county residents were likely to support it.
The community assessment team guided Deschutes County residents, library staff, and library board
members through a variety of engagement activities and methods during October and November 2017.
Activities included an online survey, community events, interviews, and focus groups. In addition, a ‘Partner
Summit’ was convened with attendees representing government, education, business, and nonprofit
groups. For detailed descriptions of findings and activity-specific results, please Appendix A –
Community Profile and Appendix B – Community Engagement.

Respondents support public funding for a new library community center.
Please note: No specific figures were used to describe the potential magnitude of cost.
▪

72% of survey respondents said they were “very likely to somewhat likely” to support public funding
for a new DPL facility.
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▪

58% of respondents from communities other than Bend stated they are “likely to support” public
funding. 50% of Redmond respondents said they were “likely” to use it. 40% of La Pine respondents
said they were “likely” to use it.

▪

Support was strong across respondents from different age brackets, lower socio-economic
backgrounds, and among households with children.

▪

Opinions for where to locate a potential library center in Bend vary by community, depending on
where the community is geographically located in relation to Bend. Respondents from Redmond and
Sisters were more likely to favor a center or facility located in North Bend. Respondents from Bend
were evenly split, with slightly more support for an East Bend location. Respondents from La Pine and
Sunriver favored a South Bend location.

Population growth and development throughout Deschutes County creates opportunities and challenges.
Both a quantitative analysis of Deschutes County demographic data (see Appendix A) and a qualitative
analysis of public input (see Appendix B) confirm that the county has grown and developed rapidly over
the past decade. As stated above, Deschutes County, especially the communities of Bend and Redmond, is
facing immense and rapid growth. From various Deschutes County residents’ perspective, this rapid
population growth has created both opportunities and challenges.

Growth Opportunities
▪

A valuable “third place.” Deschutes County communities consider DPL spaces as trusted, valuable,
and useful “third places,” where people gather and interact easily, inexpensively, and regularly.
Respondents said DPL has an important role in social cohesion and community building, especially for
newer, lower-income residents, as well as residents who have limited regular social connections, such
as new parents, caregivers, or the elderly.

▪

Range of interests and activities need varied community spaces. Respondents talked about and
shared the need for a large auditorium space that can accommodate performing arts and special
event programming, as well as small one-on-one spaces for tutoring or phone interviews, and midsize rooms for community gatherings. In addition to wanting more space, the community expressed
need for a mix of quiet and active space.

▪

Improved business and economic growth. County residents expressed excitement about new
businesses moving to the county, from the technology industry and new small businesses that provide
job opportunities, to new businesses to shop and dine at locally.

▪

Educational opportunities abound. Educational opportunities in the area have expanded with the
new four-year OSU Cascades Campus in Bend, Central Oregon Community College expansion in
north county, and other educational options to learn new skills, support personal growth and learning,
and generate new ideas.

▪

Increased diversity and new residents. County residents enjoy the increasing population diversity
that new growth brings, including a growing Latino community, more young people and families
moving to the area, and new residents moving from other parts of the state and from around the
country.
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▪

Expanded arts and culture. Deschutes Public Library’s (DPL) programming, events, and lifelong
learning resources, as well as the region’s arts and culture programs, attract a strong interest for
residents countywide.

▪

Social and recreational opportunities. Residents find the current and planned recreational amenities
exciting, and look forward to new and expanded social opportunities. Residents appreciate the
recreational opportunities as one of the most valuable aspects about living in Deschutes County.

GROWTH CHALLENGES
▪

Building relationships and finding a sense of community. Many respondents noted difficulties in
building interpersonal relationships and feeling a sense of place and belonging as a key life
challenge.

▪

Traffic and transportation. Increased traffic and congestion were common complaints among
Deschutes County residents, as well as the lack of public transportation services.

▪

Lack of affordable housing. Many residents commented on increasing rental and home prices, as
well as the lack of available rental units. Residents are often doubled up or in lower-quality housing
in an effort to make housing costs more affordable. Residents of Bend felt this acutely, saying that
increasing home and rental prices have pushed people to look for housing in communities that are
geographically further away from Bend.

▪

A range of programming needs were identified. Quiet, safe spaces within DPL facilities were noted
as well as a desire for accommodating training and tutoring needs. Computer and technology skills
and workforce development were of particular interest. A specific need raised by Latino residents
centered around additional Spanish language and bilingual resources, free access to training and
classes, and children’s programming.

NEXT STEPS AND RECOMMENDATIONS
Based on our findings, we recommend the following next steps as the library continues to explore its
expansion:

A Facility Needs Assessment
This process will help determine the needs and gaps between where DPL envisions itself in the future and
its current state. It also puts into focus priorities for organizational improvements and where to best
allocate resources. Following the needs assessment, we recommend a plan of action or feasibility study to
address and correct the identified gaps to bring the organization closer to its desired vision. Some areas
of focus for the needs assessment include:
1. Assess current spaces/use patterns: With the aim to create flexible community spaces, it is necessary
to assess current space and use patterns to understand where growth/expansion is possible. Analyze
space at existing libraries and how it could best be reconfigured to meet shifting demands and
growth.
2. Assess possible new facility options: Possible creation of new facilities/service outlets.
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3. Assess hours: Understand the impact open hours have on use and possible opportunities to maximize
use patterns by shifting or increasing open hours.
4. Countywide inventory: Understand the inventory of available and planned community spaces across
the county, including features such as capacity, location, and availability to get a deeper
understanding of the landscape of available space.
5. Partners/Cross-sector Coordination: Identify potential partners and means to leverage cross-sector
coordination and partnerships. Working together in this collective impact model, with mutually
reinforcing activities, will ensure the library plays the right role, leveraging its strengths as a trusted,
community anchor and the strengths of partners. The end result will be a stronger and more effective
community resource.

A Feasibility Study
The study will focus on facility expansions and alternative service options and will provide the costs
associated with each. By collecting this data, DPL can then make an informed decision on which option to
pursue to create the most impact with Deschutes County residents.
Areas of focus for the feasibility study include:
1. Evaluating capital and operating models. To inform the Library’s decision around strategic
investments, a range of operating models to deliver library services should be evaluated. Building on
the needs assessment, varying models should address expansions of current spaces and possible new
facilities.
2. Costs. Actual construction and operational cost estimates for the different options are evaluated to
determine what is financially feasible.
3. Fundraising. DPL will leverage support from community partner organizations. Potential fundraising
opportunities for capital needs will be identified.
4. Public funding/support. The evaluation will include an assessment of public support for a capital
bond and/or other means of public funding.
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Appendix A: Community Profile

1

Introduction

Deschutes County is located in Central Oregon in an exceptional natural setting. It includes varied communities such as Bend, La Pine, Redmond,
and Sisters, as well the smaller community of Sunriver. Due to its climate and growing popularity as a hub for outdoor recreation, the county
has seen rapid growth in recent years. The county’s population is not just growing; it is changing as well. For example, increasing numbers of
residents identify as Hispanic.
In the face of this growth and change, the Deschutes Public Library (DPL) is interested in a comprehensive, evidence-based needs assessment
that identifies the complex and evolving needs of county residents. The assessment will be based on extensive, inclusive engagement to reach
and listen to a broad spectrum of residents to understand their present and future needs. The assessment will synthesize community input with
relevant demographic data and insights from community partners to make specific recommendations on ways to best address identified
community interests and needs. This community profile compiles relevant quantitative data to ground the discussion of community interests and
needs. It draws on existing, public secondary data sources rather than primary data. This profile will inform our engagement strategy and will
be integrated with community and stakeholder input to shape our recommendations.

1.1

DATA SOURCES

Secondary Data Sources
The report relies on the most current data available; however, there is frequently a lag between the time the data is collected and processed
and the time of the analysis for this report.
Specific sources include:
• Demographic Data: U.S. Census Bureau American Community Survey 5-Year Estimates, 2011-2015; Office of Economic Analysis,
Department of Administrative Services, State of Oregon, 2013.
•

Employment and Economy: Oregon Employment Department, 2017.

•

Deschutes Library Patrons: Deschutes Public Library, 2017.
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1.2

KEY FINDINGS

▪

Population is growing; migration has driven growth. Deschutes County has grown dramatically since1980 due to its climate, robust job
growth, and popularity as a hub for outdoor recreation. Net migration (rather than natural increase) drove much of the population growth,
and the county is home to many newcomers. Growth is expected to continue, and the county will be home to about 262, 960 people by
2050. Implications of this growth on the communities across the county include increased demand for infrastructure, housing, and
transportation, as well as potential community needs around social cohesion and public space.

▪

County population growth is not even; growth is concentrated in Bend and Redmond. Between 2010 and 2015, greater Bend and
Redmond saw increases in population while areas in the southwest, including parts of the city of La Pine, decreased slightly in population.

▪

Growth in older residents outpace population growth. Between 2010 and 2015, the county’s population increased by nearly 6% while
the number of people aged 65 or over increased by nearly 27%. People aged 65 and over made up nearly 18% of the population in
2015, growing from 13% in 2005. By 2050, their share of the population is forecasted to nearly double to 30%. Communities with large
proportions of older residents have different sets of needs and resources. In addition to healthcare, older adults often need accessible
housing and transportation, as well as social opportunities.

▪

Deschutes County is not currently very racially diverse. It is becoming more diverse ethnically with a growing Latino population. The
county is currently predominantly white with nearly 94% of the population identifying as white. While the county overall and the major
cities currently have relatively smaller proportions of Latino residents, they are a growing share of the population. Different ethnic/racial
groups may have different needs and raise the challenge of providing culturally competent services to diverse communities.

▪

The County is very diverse from an income standpoint. Median household incomes vary widely by geography. According to 2015 ACS
data, median household incomes in Bend are higher than the countywide average while incomes are lower in La Pine, Redmond, Sunriver,
and Sisters. Incomes vary by ethnicity as well, with Latinos earning lower incomes overall.

▪

Deschutes County’s job growth over the past year has outpaced all other metro areas in the state; unemployment has decreased. Job
growth in the Central Oregon region is concentrated in Bend and Redmond, and Deschutes County’s job growth over the past year has
outpaced all other metro areas in the state (+5%), adding nearly 4,020 jobs since July 2016. The fastest growing sector over the past
year was construction, which added nearly 660 jobs (+10.4%).

▪

Educational Attainment across the county varies widely. The communities of Sisters, Redmond, and La Pine have relatively smaller
proportions of college-educated residents. Education, affordable, quality childcare, and reliable public transportation are key components
that allow families to access jobs and economic stability.

December 2017 Deschutes Public Library | Appendix A: Community Profile

3

2

Demographic Drivers

2.1

POPULATION

Population is growing; migration has driven growth
Deschutes County is part of the larger Central Oregon region, which also includes Crook and Jefferson Counties, with a total regional
population of 221,005 in 2016. Deschutes County, with 176,635 residents, is the most populous county in the region. Central Oregon’s current
and expected population growth is concentrated in Deschutes County, with Crook and Jefferson counties representing relatively much smaller
proportions of current and future growth. Deschutes County has grown dramatically since1980 due to its climate, robust job growth, and
popularity as a hub for outdoor recreation. In 2016, it was the 6th fastest growing county in the country. Net migration (rather than natural
increase) drove much of the population growth, and the county is home to many newcomers. Growth is expected to continue, and the county will
be home to about 262, 960 people by 2050. Implications of this growth on the communities across the county include increased demand for
infrastructure, housing, and transportation, as well as potential community needs around social cohesion and public space.
Exhibit 2-1

Population Growth and Forecast, Central Oregon (1980 - 2050)

Source: Office of Economic Analysis, Department of Administrative Services, State of Oregon, 2013; BERK, 2017.
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County population and growth is concentrated in Bend and Redmond
Deschutes County is geographically diverse. It includes larger urban population centers like the cities of Bend and Redmond, as well smaller
relatively less urban communities like La Pine and Sisters. In 2016, roughly half of the county’s population is in Bend, while close to 15% is in
Redmond. Together, Bend and Redmond account for nearly 65% of the county’s population. In addition to these communities, the county also
includes Sunriver, a small resort and planned residential community (Census Designated Place (CDP) near Bend. The diverse nature of the
county, and the differences in the pace and extent of growth among its communities, implies that community needs will vary across the county as
well.
Exhibit 2-2

Population Growth, Deschutes County (2010 - 2016)

Source: Office of Economic Analysis, Department of Administrative Services, State of Oregon, 2013; BERK, 2017.
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While the county has grown overall, this growth has been unevenly distributed. Between 2010 and 2015, greater Bend and Redmond saw
increases in population while areas in the southwest, including parts of the city of La Pine, decreased slightly in population. Areas in the east
saw increases in population between 10% and 15% but these proportions represent a smaller number of residents overall given the relatively
lower population density of these areas.
Exhibit 2-3

Percent Population Change, Deschutes County (2010-2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2015; BERK, 2017.
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Growth in older residents outpace population growth
Mirroring national demographic trends, the population of the county is not just growing, it is aging as well. In recent years, increases in the
proportion of people aged 65 and over have outpaced overall population growth, and this trend is expected to continue. Between 2010 and
2015, the county’s population increased by nearly 6% while the number of people aged 65 or over increased by nearly 27%. People aged
65 and over made up nearly 18% of the population in 2015, growing from 13% in 2005. By 2050, their share of the population is forecasted
to nearly double to 30%. Much of this growth is driven by the baby boomers reaching their senior years, but reflecting its appeal as a
destination for retirees, many older adults are moving to the county from other states.
Exhibit 2-4

Population by 5-year age groups (2015)

Exhibit 2-5

Forecast Population by 5-year age groups (2050)

Source: Office of Economic Analysis, Department of Administrative Services, State of Oregon, 2017; BERK, 2017

Older residents are not evenly distributed across the county. Older adults represent a significant share of the population in the city of La Pine
and areas around it, as well as areas near Redmond. More than 30% of the population of these areas are older adults compared to between
10 and 20% for the cities of Bend and Redmond. (Exhibit 2-6) Communities with large proportions of older residents have different sets of
needs and resources. In addition to healthcare, older adults often need accessible housing and transportation, as well as socialization
opportunities.
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A look at the age distribution of DPL cardholders reveals that the library is an attractive destination for seniors. Some branches include more
senior cardholders than others. Individuals aged 65 or over were 18% of all users of the Downtown Bend branch, 32% of all users at the
Sisters branch, and 37% of all users at Sunriver.
Exhibit 2-6

Share of Population 65 and older, (2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2015; BERK, 2017.

December 2017 Deschutes Public Library | Appendix A: Community Profile

8

Overall

Exhibit 2-7

Library Cardholders by 5-year age groups (2017)

Downtown Bend

East Bend

65 and over

65 and over

18%
La Pine

Overall

21%

65 and over

21%

Sisters

65 and over

65 and over

24%
Sunriver

32%
Redmond

65 and over

37%

65 and over

20%

Source: Deschutes Public Library, 2017; BERK, 2017.
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2.2

ETHNICITY

The County is not very racially diverse
The racial and ethnic makeup of the county is important to understand, because changing demographics throughout the county have implications
for community needs. Different ethnic/racial groups may have different needs and raise the challenge of providing culturally competent
services to diverse communities. The county is currently predominantly white with nearly 94% of the population identifying as white. Population
centers Bend and Redmond are slightly more racially diverse than the rest of the county, while Sisters and Sunriver are slightly less so.

Exhibit 2-8

Share of Population by Race (2010 & 2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2010 & 2015; BERK, 2017.
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The Hispanic population is growing
Deschutes County has historically had a smaller proportion of Latinos than the state overall or its western counties. Latinos currently represent
8% of the countywide population, lower than the statewide average of 12%. Within the county, however, there are pockets of higher ethnic
diversity. The city of Redmond and areas around it have relatively higher proportions of Latino residents than other parts of the county. At
13%, this slightly higher than the statewide average. While the county overall and the major cities currently have relatively smaller proportions
of Latino residents, they are a growing share of the population. Latino residents have some specific demographic characteristics. Statewide
trends show that Oregon’s Latinos are younger than other Oregonians. A larger percentage of Oregon’s Latino population is between the ages
of 0 and 35 and a smaller percentage is 45 years or older. Given the young and growing Latino population, there will likely be increased
numbers of Latino students in the county’s public schools and postsecondary institutions. In addition, a large proportion of the millennial
population (ages 18-33) is expected to be comprised of Latinos. These statewide trends are likely to be mirrored in the county as well.
Exhibit 2-9

Hispanic or Latino Share of Population (2010 & 2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2010 & 2015; BERK, 2017.
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Exhibit 2-10

Hispanic or Latino population share (as percent of population), Deschutes County (2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2015; BERK, 2017.
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2.3

LANGUAGE

Some residents have difficulty speaking English
For Deschutes County, a relatively smaller proportion of the population reported less than “Very Well” English speaking ability. The map below
shows the distribution of people who speak English less than “Very Well.” The highest percentages of population speaking English less than
“Very Well” are in and outside Redmond and in the central east section of Bend. People who use English as a second language come from a
variety of linguistic backgrounds. In Deschutes County, Spanish is the predominant second language to English.

Exhibit 2-11

Share of Population That Speaks English Less Than “Very Well” (2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2015, BERK 2017.
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2.4

HOUSEHOLD INCOME

Incomes vary widely by geography and ethnicity
The county is very diverse from an income standpoint, and median household incomes vary widely by geography. According to 2015 ACS
data, median household incomes in Bend are higher than the countywide average while incomes are lower in La Pine, Redmond, Sunriver, and
Sisters. Incomes vary by ethnicity as well, with Latinos earning lower incomes overall. The countywide average for Latino residents is $37,650,
with $40,378 in Bend, $24,286 in La Pine, and 25,375 in Redmond.

Exhibit 2-12

Median Household Income (2010 & 2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2010 & 2015; BERK, 2017. Data reflects median household income in the past 12 months (in 2015 and
2010 Inflation-adjusted dollars respectively)
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2.5

HOUSEHOLD SIZE AND COMPOSITION

Household composition varies widely by geography
Household growth is a primary driver of community needs, especially around housing, services, and public space. With an aging population
and increasing migration, the needs of households will likely be increasingly diverse. The makeup of households can reveal the nature of
evolving community’s needs. Households with children under 18 are highest in Bend and Redmond, with relatively much smaller numbers in
Sisters, La Pine, and Sunriver. Between 2010 and 2015, the county overall and individual communities across the county saw a decrease in
households with children under 18 years.

Exhibit 2-13

Households with children under 18 years (2010 & 2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2010 & 2015; BERK, 2017.
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Over the past five years, average household size has increased in the county overall and in the communities of Bend, Sisters, and Redmond.
Bend, Sunriver, and La Pine, however, have relatively smaller average household sizes than the county as a whole. Households in Redmond and
Sisters are larger on average than the county as a whole.

Exhibit 2-14

Average Household Size (2010 & 2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2010 & 2015; BERK, 2017.
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3

Economic Health

3.1

EMPLOYMENT

Deschutes County’s job growth over the past year has outpaced all other metro areas in the state
Top sectors by employment in the county are the Trade, Transportation and Utilities (19%) and Leisure and Hospitality (17%) sectors. Retail
trade accounts for the bulk of jobs in the former, while Accommodation and Food Services account for the bulk of jobs in the latter. Education
and Health services (16%) and Professional and business services (13%) are the other major private sectors. Government accounts for close to
10% of total employment in the county. Job growth in the Central Oregon region is concentrated in Bend and Redmond and Deschutes County’s
job growth over the past year has outpaced all other metro areas in the state (+5%), adding nearly 4,020 jobs since July 2016. The fastest
growing sector over the past year was construction, which added nearly 660 jobs (+10.4%). Other fast-growing sectors include local leisure
and hospitality (+630 jobs); professional and business services (+600 jobs); education and health services (+490 jobs); local government
(+460 jobs); and manufacturing (+320 jobs). The only industry to post job losses over the past year was accommodation and food services (30 jobs).
Exhibit 3-1

Employment by Sector (2017)

Source: Oregon Employment Department, 2017; BERK, 2017.
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Exhibit 3-2

Unemployment Rate (2000 - 2017)

Reflecting its economic health, unemployment in the county has decreased and is now approaching low pre-recession levels.

Source: Oregon Employment Department, 2017; BERK, 2017.
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3.2

EDUCATION AND JOB SKILLS

Education, job skills, and childcare, in addition to the economic climate, contribute to a person’s ability to find employment. County residents
need well-paying jobs to be self-sufficient. Workers must possess significant education or job skills to be able to access and sustain these jobs.
Measured as the proportion of residents with bachelor’s degrees, Bend and Sunriver have a relatively more educated population, while the
communities of Sisters, Redmond, and La Pine have relatively smaller proportions of college-educated residents. In addition to education,
affordable, quality childcare and reliable public transportation are key components that allow families to access jobs and economic stability.
Free or low-cost access to the internet for job search and applications, especially in a location with onsite childcare, is also often an important
need for those seeking jobs.

Exhibit 3-3

Share of Population with at least a Bachelor’s Degree (2010 & 2015)

Source: U.S. Census American Community Survey 5-Year Estimates, 2010 & 2015; BERK, 2017.
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Appendix B: Community
Engagement
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This appendix summarizes the results from engagement activities that collected input on community
interests and needs. Community engagement activities were implemented in October and November
2017, and they included an online survey, community events, interviews, and focus groups. During this
time, library staff and board members were also engaged through a variety of methods.

Engagement Methods
At the outset, the BERK team worked collaboratively with DPL on an outreach strategy. Based on the
strategy, the community assessment employed various methods to engage both residents and communities
throughout Deschutes County, as well as internal engagement of library staff and foundation and board
members. An online survey was used to gather feedback from a broad range of individuals across the
county.
Online surveys have several advantages but some drawbacks as well. They are convenient for
respondents who can complete them at their own pace, and the lack of an interviewer (in comparison with
a phone survey for example) often improves the quality of survey results. Online surveys are relatively
more efficient in terms of cost, speed, and data quality than telephone or paper surveys, especially for
larger regions. However, online surveys are less effective in areas where they may be population groups
with limited access to the internet. It is also difficult to assemble a random sample for an online survey
given there is no source or database of email addresses that can be used to administer random sampling.
Based on this, additional touchpoints with smaller groups of residents, especially those who are harder to
reach through a survey, was an important component of the engagement strategy.

COMMUNITY ENGAGEMENT
▪

Stakeholder Interviews. Phone interviews were completed with key stakeholders to identify
community needs, potential opportunities for a library community center, and learn about best ways
to reach and engage the community. Brian Rankin (City of Bend), John Rexford (Bend/La Pine
Schools), Brad Porterfield (Latino Community Association), Ron Paradis (COCC) were interviewed.

▪

Online Survey. An online survey captured feedback from residents throughout Deschutes County.
Library staff reviewed successive drafts of the survey questionnaire and fine-tuned question wording
and length. The survey was field-tested by members of the staff. The survey contained 30 questions
centered on community concerns, aspirations, and interests. The survey was hosted through Survey
Monkey, with the survey link available from the Library’s website and through additional marketing
and communication channels. The survey was also translated and available in Spanish. The survey
was open to all county residents from October 6 through November 3, 2017. Marketing efforts to
promote the survey included email newsletters to library patrons, contacting local school districts and
partner organizations to help get the word out, posting Facebook ads, and displaying the survey link
on internal library website pages. In addition, the survey was promoted by the City of Bend
Department of Parks and Recreation, Central Oregon Community College, and through social media
and informal networks of individual participants.

▪

Community Events. Community events supplemented the survey to ensure certain groups and
communities were heard from. Several community events were held to both promote the online survey
and to solicit public input at tabling events. Tabling event questions were pulled from the survey
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(Questions 4, 5, 6, and 12). Community events included two tabling events at the Library’s Author!
Author! event and a City Club meeting and intercept surveys conducted at the McDonald’s in La Pine.
▪

Latino Community Focus Group. We engaged a cross-section of the Latino community through a
focus group meeting, working in partnership with the Latino Community Association. The event was
held at the East Bend branch library on October 26. Participants included both youth, adults, and
seniors. A translator was available to assist with Spanish language translation.

▪

Partner Summit. To hear from partner organizations around the county, the library held a Partner
Summit on November 16 from 11:30 to 1:00pm. Thirteen attendees representing government,
education, business, and nonprofit groups attended. During the Partner Summit, DPL gave a
presentation on current library services, programs and interest in a new library community center,
and shared initial results of the community engagement. Attendees then discussed ideas to meet
community needs by topic and discussed concepts for a new library community center.

LIBRARY ENGAGEMENT
▪

Board Member Phone Interviews. Early in the project, BERK conducted phone interviews with
Library Board Members to hear their thoughts on changing demographics and community needs,
effective ways of public engagement countywide and within their community, and their vision and
goals for the community assessment process. BERK staff talked to Ray Miao, Linda Davis, Ann Malkin,
Martha Lawler, and Susan Torassa.

▪

Library Staff Focus Groups. Five library staff focus groups were held on October 16 and 17. These
focus groups aimed to better understand the perspective of community needs as seen by library
staff, as both a staff member as well as a community resident. Staff focus groups were held in East
Bend, Downtown Bend, and Redmond and included staff from all branch libraries across the county.

The following table provides a summary of attendance for the engagement activities.
Summary of Engagement Activities and Attendance
Community Engagement
Method

Approx. Number of
Participants or
Attendees

Library Engagement
Method

Approx. Number
of Participants or
Attendees

Online Survey (English and
Spanish)

1,057

Board Member Phone
Interviews

5

Tabling Events (Author!
Author! City Club)

825*

Foundation Board Meeting

10

Staff Focus Groups

35

Latino Focus Group

13

La Pine Intercept Surveys

12

Stakeholder Interviews

3

Total

1,907

50

*This number reflects the total number of event attendees, not the number of participants who responded to the tabling
questions.

December 2017 Deschutes Public Library | Appendix B: Community Engagement

22

1

Community Stakeholder Interview Summary

Phone interviews with community stakeholders were conducted before community engagement activities
began to learn more about changes across the county and within specific communities, and to learn about
best ways to engage the community.

STAKEHOLDER INTERVIEWEES
▪

Ron Paradis, Direct of College Relations Team, COCC

▪

John Rexford, Bend-La Pine School District

▪

Brian Rankin, Planning Manager, City of Bend

▪

Brad Porterfield, Executive Director, Latino Community Association

DISCUSSION QUESTIONS
What do you see as the biggest changes taking place in the County?
Interviewees talked about population growth, housing prices and availability, lack of public
transportation, and cost of transportation as major issues in the county. Public transportation was seen as
an issue across the county, but more pronounced outside Bend, such as Redmond.

From your perspective, what do you see as trends in community needs?
Housing, transportation, amenities for lifestyle, and livability were raised as community needs. Among the
Latino community, finding affordable rental housing, language barriers, unemployment, and immigration
status were seen as top concerns.

Are there any partner organizations that you think would be good to reach out to during
our engagement process?
▪

City Club (private non-profit) and Bend 2030 - both groups that look at issues that are important to
the community.

▪

Latino Community Association.

▪

Neighborhood associations.

▪

City of Bend, especially Bend Parks and Recreation.

What are community gathering locations in your city?
▪

Bend High is one of a few places that can hold a large group over 1,000. Other high schools and
CC have auditoriums that can hold about 500 people.

▪

Library is a good neutral space and is a haven for families with children, especially if they have
limited incomes. The Library's programs are valuable to the Latino community because they don’t
require documentation. It would be good to add more bilingual staff and staff with cultural
understanding.
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2

Engagement Summary Results

The following summary aggregates responses from the online survey, table events, and focus groups. The
order follows the online survey questions and are supplemented with additional comments only where
other engagement activities yielded different responses.

RESPONDENT DEMOGRAPHICS (Q1, Q2, Q22 – 27)
The following provides an overview of the survey respondent demographic questions. Demographic
information was not captured for other engagement activities. For more detail, see
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DEMOGRAPHIC QUESTIONS on page 40.
▪

99% of survey respondents lived in Deschutes County. For those that indicated they did not live in
Deschutes County, the survey skipped to the end of the survey, and their responses were not
recorded.

▪

The survey drew respondents from the communities across the county, including Bend, Redmond,
Sisters, La Pone, Sunriver, and Terrebonne. A relatively larger proportion of survey participants
(about 66%) said they lived in or near Bend. This is higher than the county overall, where
approximately 50% of the population lives in Bend. About 13% of respondents indicated they lived
in or near Redmond, 7% in Sisters, 6% in La Pine, 3% in Sunriver, and 2% in Terrebonne.

▪

80% of respondents were female, and 75% of all respondents were living without children.

▪

Respondents were well-educated, with 76% having attained at least a bachelor’s college degree.
This is much higher than the county’s overall population, where only 21% of the population has at
least a bachelor’s degree (2015).

▪

A relatively large percentage of respondents were also high-income households, with half of all
respondents earning $75,000 or more a year, well above the median household income for
Deschutes County, which was $51,223 in 2016. About 13% of respondents were low-income,
earning less than $35,000 a year.
The Community Needs Assessment online survey is not a representative survey of the county.
Additional engagement would be necessary to reach groups that were under-represented to be
able to generalize findings to the county population with accuracy. Nevertheless, information from
the survey is valuable and relevant as a foundation for future work.
Q2: Survey Respondents by Location
Respondent
Location
Bend
Redmond
Sisters
La Pine
Sunriver
Tumalo
Terrebonne
Other

Survey
Responses
66.4%
13.1%
7.5%
6.3%
3.3%
2.2%
0.7%
0.5%
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SURVEY QUESTION DETAILED RESULTS
Q3: What have been the biggest changes in your community over the past several years?
Traffic, population change and growth, housing affordability, and growing economic disparity were some
of the biggest changes that respondents mentioned in this open-ended question. The following table
provides sample comments for the topics that came up most often in this open-ended response question.
Q3: Sample Comments of Top Results

TOPIC

SAMPLE COMMENTS

Traffic

“So many people have been moving to the area, increasing
traffic and making it difficult to find parking.”
“Mass amounts of traffic, tons of road work.”

Population “Growth: more people, more traffic, less affordable housing,
Growth
not enough family wage jobs.”
“In Sisters, business services and retail have improved over
the last five years. Population has increased, but not as much
as Bend. Arts have come up as well. Changes have been
overall good.”
Increasing
Diversity

“Major population growth and education opportunities with a
dual immersion program.”
“There is incredible diversity of interests -- sports, arts,
science, outdoor activities, new business ideas. Strong energy,
particularly as it relates to our public schools and the arts.”

Increasing
Housing
Costs

“Growth creating scarcity of housing, especially affordable
housing.”

Growing
Economic
Disparity

“Population boom and income disparities growth.”

“Population increase and a rise in rental and housing costs.”

Q3: Summary Word Cloud
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Q4: What excites you about the future of your community?
▪

Many respondents said they were excited about new business, cultural, educational, and recreational
opportunities. They were also excited about opportunities for community involvement.

▪

At the City Club tabling event, one respondent commented “The Central Oregon community is in an
unusual position of growing into its next 100 years. Our decisions today can be enriched with a trove
of information (or mislead by an equal measure of misinformation) unlike any previous era.”
Q4: Sample Comments of Top Results

TOPIC

SAMPLE COMMENTS

More opportunity for
new businesses,
cultural events and
opportunities, etc.

“People arriving with new ideas and
new businesses that bring new jobs.”

Community
involvement

“People want to live here and tend to
participate in community activities and
community support.”

“More community gathering
opportunities and new businesses in
‘downtown’ Tumalo. Great community
support/participation in the Tumalo
Community School.”

“Growth with thoughts to how we will
use our community. The community
comes together to solve problems and
invest in the future.”
Q4: Summary Word Cloud
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Q5: Are there any issues or concerns in your community?
▪

Countywide, increased traffic, and housing affordability issues topped the list of concerns of
respondents across the county. Respondents also mentioned homelessness, crime and safety, a lack of
a community identity, and increasing inequality as other concerns.

▪

There were some differences by city/community. In La Pine, drugs and lack of jobs were the top
concerns. Homelessness was a top concern in Redmond.

▪

At the City Club tabling event, respondents commented on additional community concerns including:

▪



Leadership exclusive of diverse representation.



Lack of walkable neighborhoods.



Connection to public spaces, services, and entertainment/culture.



Preservation of and access to clean water.

In the Latino focus group, increased crime was a concern that came up often among participants.

Q5: Summary Word Cloud
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Q6: Are there any challenges that affect your quality of life? Choose up to three.
▪

Feeling part of a community and building relationships were some of the most common issues that
respondents indicated they had, regardless of where they lived in the county.

▪

Across the county, 23% of residents indicated that they were doing okay or had no challenges. These
rates were lowest among La Pine residents (17%) and Terrebonne (14%).

▪

There were some differences by community. Weather was the primary challenge for respondents
from La Pine and Sunriver. Transportation was a top concern in Bend, La Pine, and Terrebonne.
Concerns about personal or another’s health was one of the top three concerns among respondents
from La Pine. Learning something new was a top challenge in Sisters.

▪

Finding affordable housing was the issue of greatest concern to the respondents at the Author!
Author! and City Club tabling events.
Q6: Survey Results
Answer Choices
Feeling part of a community
None of the above, I’m ok!
Transportation
Not enough time
Building relationships
Finding affordable housing
Personal or family member’s health issues
Weather
Other (please specify)
Learning something new, studying
Accessing health, social, and/or government
services
Finding a job
Work
Owning or running a business
Finding or accessing childcare
Language/cultural barriers

Responses
23.5%
22.5%
22.2%
20.8%
19.9%
17.4%
17.1%
16.4%
12.8%
10.2%
8.2%
6.7%
6.5%
4.9%
3.8%
1.9%
Answered
Skipped
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225
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176
173
166
129
103
83
68
66
50
38
19
1,012
39
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Q7: Where is your favorite place to hang out?
▪

In the county overall, the outdoors (parks, river, outside, outdoors, lakes, mountains, etc.) was the most
popular response (about 30%). The most popular indoor places were the library (12.6%), followed
by one’s own house or friend’s house, coffee shops, and restaurants.

▪

Responses by community show that the library is even more important as a social space in the smaller
communities. The library was the most frequently named favorite place to hang out in Redmond,
Sisters, and La Pine.
Q7: Summary Word Cloud

Q8: What is your favorite online community?
Facebook was the most popular online community among survey respondents (30%). About 25% of
survey respondents skipped this question.
Q8: Survey Results

Online
Community

Count

Percentage

Facebook

231

29.9%

Instagram

46

5.7%

Nextdoor

29

3.1%

Library

14

1.8%

Pinterest

11

1.4%

Twitter

10

1.2%

Reddit

10

1.2%

Meetup

8

1.0%

Answered

772

Skipped

280
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Q9: Where is your favorite place to take visitors or guests within your community or within
Deschutes County?
▪

Most respondents highlighted natural and outdoor areas as favorite places to take guests (lakes,
park, Smith Rock, Deschutes River Trail). The High Desert Museum was the top cultural place (10.8%),
and the Old Mill District (6.6%) and Downtown Bend (3%) were the two most popular community
place destinations.
Q9: Summary Word Cloud

ARTS AND CULTURE
Q10: Which arts and cultural offerings are you most interested in? Choose your top three.
▪

Countywide, musical performances topped the list of Arts and Culture interests. Farmer’s markets
were also a popular interest countywide, and particularly in Sunriver (48%), La Pine (55%), and
Redmond (50%).
Q10: Survey Results
Answer Choices

Responses

Musical performance/concert

54.7%

551

Farmer’s markets
Literary events (author
readings/presentations, book
discussions; poetry readings)
Theater and performance Art
Heritage/History

41.4%
36.9%

417
372

34.8%
26.6%

350
268

Fine Arts (drawing, painting,
sculpture, photography)
Festivals
Ethnic/Culture

25.2%

254

24.3%
17.3%

245
174

Dance
Other (please specify)

10.3%
10.0%

104
101

Answered
Skipped
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Q11: Over the past six months, how often have you attended live performances (dance,
theater, music), talks or lectures, exhibits, etc.?
▪

Countywide, respondents most frequently attended a live performance once or twice over six months.
Residents of Bend and Sisters tend to go to more live performances than other communities. Over a
third of respondents in these communities attend a live performance a few times a month. About a
quarter of respondents from Redmond and over a third from La Pine have not attended a live
performance in the past six months.
Q11: Survey Results
Answer Choices
A few times a week
A few times a month
Once or twice in the past six
months
Did not attend in the past six
months

Responses
2.6%
35.0%
49.1%

26
350
491

13.3%

133

Answered
Skipped

1,000
51

WORKFORCE AND ECONOMIC DEVELOPMENT
Q12: Which topics below are you interested in learning more about? Check all that apply.
▪

Over half of respondents across the county were not interested in workforce and economic
development activities. This may be because of the demographics of the survey respondents (over
50% of respondents were 55 and older) and not looking for or in need of a job or career
development.

▪

Job training topics were slightly more interesting to residents of La Pine than in other communities.
Q12: Survey Results
Answer Choices
None of the above
Networking events
Small business support and development
Other (please specify)
Career coaching and mentoring
Job training and skill development
Job search tools (resume help, interview
preparation, job search databases)

Responses
54.9%
20.4%
15.7%
14.3%
12.8%
10.1%
7.2%
Answered
Skipped
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975
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EDUCATION AND LEARNING
Q13: Which topics below are you interested in learning more about? Check all that apply.
▪

Countywide, there was strong interest in lifelong learning (81%).

▪

There was some variation by community:


Computer skills were particularly popular among respondents from Sisters (42%), La Pine
(44%), and Sunriver (51%). Information and research help were also more popular interests in
these communities.



Out-of-school time and learning opportunities interest varied by city. About 25% of Redmond
residents expressed interest, compared to only 6% in Sunriver.
Q13: Survey Results
Answer Choices
Lifelong learning (special interests and topics)
Reading and literacy
Computer and software skills
Out-of-school time and enriching learning opportunities for
students (Grades K-12)
Information and research help
Pre-school learning and school readiness (ages 0-4)
Other (please specify)
School homework help (Grades K-12)
None of the above
College preparation

Responses
81.5%
35.2%
30.8%
19.2%
15.7%
11.4%
7.3%
7.0%
5.8%
5.7%
Answered
Skipped
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73
70
58
57
996
55
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CREATIVITY
Q14: Which topics below are you involved in or would be interested in?
▪

Countywide, respondents were most interested in cultural events and programs and crafts/hobbies.

▪

There were some small differences by community:


In La Pine, there was stronger interest in crafts/hobbies (72%) than the county overall, and little
interest in fine arts (12%).



In Sisters, there was strong interest in most of the creativity topics than the county overall, and
the strongest interest in fine arts (36%) within the county.
Q14: Survey Results
Answer Choices
Cultural events/programs
Crafts/hobbies
Literary events
Clubs or group meetings that require a
gathering space
Experimentation Labs (music production,
cooking, welding, etc.)
Writing
Fine arts
Other (please specify)
None of the above

Responses
55.6%
550
50.6%
500
44.9%
444
41.3%
408
38.5%

381

33.0%
31.0%
7.9%
5.1%
Answered
Skipped

326
307
78
50
989
62
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Q15: Which topics below would you be interested in?
▪

Across the county, over half of respondents expressed interest in meditation and other forms of
wellness as a top interest in the Health and Wellness category.

▪

In Sisters, La Pine, and Sunriver, there was stronger interest among these communities for information
regarding health services compared to the county overall.

▪

Some comments suggested that this was not an area where they saw the library having a role.

▪

Other comments included interest in access to mental health, spiritual health and well-being, and
more comprehensive senior centers.
Q15: Survey Results
Answer Choices
Meditation and other wellness
Massage
Athletic training
Information regarding health services
Physical therapy
None of the above
Access to partner-provided services (i.e.
immunizations, giving blood, blood
pressure screenings)
Accessing health services
Other (please specify)

Responses
52.3%
28.9%
28.2%
24.9%
23.5%
20.5%
17.0%

16.7%
6.1%
Answered
Skipped
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228
199
165

162
59
971
80
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Q16: How important is it to YOU that space or facilities are provided to support the
following interests? Rank in order of importance, 1 being most important.
▪

In the county overall, Arts and Culture was the most popular category that respondents are
interested in for themselves.

▪

By community, there were a few differences:


La Pine ranked Workface and Economic Development as the most important topic to themselves
personally that should have space or facilities to support it.



Sunriver ranked Leisure and Creativity as the most important topic that should have space or
facilities to support it.

▪

The Staff focus group members identified Creativity and Education and Learning as the two most
important topics, based on observations and experiences with groups needing more space for those
types of activities.

▪

The Latino focus group identified Arts and Culture, Workforce Development, and Education and
Learning as the most important topics to them.
Q16: Survey Results
Interest Area

Average
Weighted
Score
3.09

Arts and Culture (Literary
Events, Theater productions,
Music concerts)
Leisure and Creativity
Health and Wellness
Workforce and Economic
Development, Education and
Learning

2.58
2.47
2.03

Answered
Skipped
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Q17: How important is it to your COMMUNITY that space or facilities are provided to
support the following interests? Rank in order of importance, 1 being most important.
▪

Although Workforce and Economic Development, Education and Learning were the least important to
individual interests in the county overall, it was considered the most important to the community to
have spaces or facilities provided for these kinds of interests.

▪

In Sisters and Sunriver, Arts and Culture was considered the most important interest for the community
to have spaces or facilities provided for these kinds of interests.

▪

In the Latino focus group conversation, Arts and Culture tied with Workforce and Economic
Development as the most important area of interest.
Q17: Survey Results
Interest Area

Average
Weighted
Score
2.88

Workforce and Economic Development, Education
and Learning
Arts and Culture (Literary Events, Theater
productions, Music concerts)
Health and Wellness
Leisure and Creativity

2.69

Answered
Skipped
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Q18: If the library were to build a community center/facility, where would you most like it
to be?
▪

Countywide, North Bend was considered the most desirable location to build a community center or
facility in Bend.

▪

By community, answers varied, where communities chose the part of Bend closest to their community:


Respondents from Bend were split somewhat evenly, although East Bend was a slightly more
popular choice (40%).



Redmond (88%) and Terrebonne (100%) respondents both chose North Bend.



La Pine (88%) and Sunriver (97%) both chose South Bend.

▪

Participants in the Staff focus group observed a “need for these kinds of spaces in other locations
besides Bend,” especially “accessible community gathering spaces [that are] close to people’s homes,
not just one central location.”

▪

Responses from the Latino focus group were varied and did not indicate a strong preference;
however, one notable comment was that the location selected should be in the “outskirts of downtown
because it will be cheaper.”

Q18: Survey Results
Answer Choices
Bend – north
Bend – east
Bend – south

Responses
41.9%
371
29.5%
261
28.7%
254
Answered
886
Skipped
165
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Q19: If there was a community center in Bend, how likely are you to attend? 1 being very
likely, 5 being not likely.
▪

Countywide, 72% of respondents are very likely to somewhat likely to attend a library community
center if it is located in Bend. 43% are likely to very likely.

▪

By community, answers varied:

▪



Over half of Bend respondents were likely to very likely to attend a library community center
located in Bend, with 55% choosing 1 or 2.



About half of Redmond respondents said they were not likely to use a library community center
in Bend, choosing 4 or 5.



About 40% of respondents from Sisters said they were somewhat likely to attend, and another
40% of respondents said they were not likely to attend.



About a third of respondents from Sunriver said they were very likely to attend (choosing 1 or
2), and over a third of respondents said they were not likely to attend (35% chose 4 or 5).



About 60% of La Pine respondents said they were not likely to attend (choosing 4 or 5).

Focus group comments which confirm that communities outside of Bend would be less likely to use such
a center in Bend include:


“Only large events might attract Redmond/Sisters residents to Bend, most people now don’t
travel to Bend.”



“Sprawl is a challenge – can’t get to a central location when the transportation/traffic is bad.”
Q19: Survey Results
Answer Choices
1 – Very likely
2
3 – Somewhat likely
4
5 – Not likely
Not sure, I don’t know

Responses
27.2%
16.2%
29.1%
7.5%
13.5%
6.6%
Answered
Skipped
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Q20: What would be ideal operating hours if you wanted to use the community center?
Check all that apply.
▪

Overall, respondents were most interested in using the library community center in the evening.

▪

A popular comment in the “Other” responses was opening hours on the weekends.


“Weekends also please!”



“Sunday when other centers close.”
Q20: Survey Results
Answer Choices
Evening: 4 – 8pm
Afternoon: 12 – 4pm
Morning: 8am – 12pm
Late Evening: after 8pm
Other (please specify)

Responses
61.7%
46.3%
38.6%
15.9%
12.1%
Answered
Skipped

562
422
352
145
110
911
140

Q21: How likely are you to support public funding to build a community center/facility? 1
being very likely to support, 5 being not likely to support.
▪

Overall, respondents throughout the county indicated they were likely to support public funding for a
library community center/facility (47%).

▪

By community:


Support was highest among Bend residents, where over half of respondents chose 1 or 2.



Support was more mixed in Sunriver, Redmond, and Sisters. In these communities, about a third
of respondents indicated strong support (chose 1 or 2), and another third chose 4 or 5, not likely
to support.



Communities least likely to support were La Pine and Terrebonne. In La Pine, only 17% were
very likely to support, and 41% were not likely to support. The few respondents from
Terrebonne all indicated not likely to support.
Q21: Survey Results
Answer Choices
1 – Very likely to support
2
3 – Somewhat likely to support
4
5 – Not likely to support
I don’t know, I'm not sure

Responses
29.2%
17.5%
25.6%
7.7%
13.0%
7.0%
Answered
Skipped
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DEMOGRAPHIC QUESTIONS
Q22: What is your gender?
Answer Choices
Female
Male
Other

Responses
79.3%
19.7%
1.1%
Answered
Skipped

746
185
10
941
110

Q23: What is your age?
Answer Choices
17 or younger
18 – 24
25 – 34
35 – 44
45 – 54
55 – 64
65 or older

Responses
0.1%
0.5%
7.4%
14.1%
15.3%
25.6%
37.0%
Answered
Skipped

1
5
70
133
144
242
349
944
107

Q24: Does your household have children under the age of 18?
Answer Choices
Yes
No

Responses
25.2%
74.8%
Answered
Skipped

237
705
942
109

Q25: What is your ethnicity? Check all that apply.
▪

The Hispanic/Latino community was under-represented in the community engagement, which made up
8% of the county’s total population in 2015, according to 2011-2015 ACS data.
Answer Choices
White/Caucasian
Other
Native American
Hispanic/Latino*
Asian
Black/African
American
Pacific Islander

Responses
94.6%
3.5%
2.5%
2.3%
1.6%
0.6%
0.4%
Answered
Skipped

863
32
23
21
15
5
4
912
139

* There were also 5 respondents who took the Spanish language survey, and 13 participants in the Latino focus group.
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Q26: What is your highest level of education?
▪

Respondents were well-educated, with 76% having attained at least a bachelor’s college degree.
This is much higher than the county’s overall population, where only 21% of the population has at
least a bachelor’s degree (2015).
Q26: Survey Results
Answer Choices
Graduate degree
Bachelor degree
Some college but no degree
Associate degree
High school degree or equivalent
(e.g., GED)
Less than high school degree

Responses
43.1%
407
34.1%
322
13.9%
131
6.7%
63
2.0%
19
0.2%
Answered
Skipped

2
944
107

Q27: What is your annual household income?
▪

A large percentage of respondents were high-income earners. About 50% earned $75,000 or more,
which is well above the county’s average median income of $51,223 in 2016.
Q27: Survey Results
Answer Choices
Less than $20,000
$20,000 - $34,999
$35,000 - $49,999
$50,000 - $74,999
$75,000 – $99,999
$100,000 - $149,999
$150,000 - $199,999
$200,000 or more

Responses
3.6%
9.0%
13.0%
24.6%
20.5%
19.9%
5.7%
3.9%
Answered
Skipped
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75
108
204
170
165
47
32
831
220
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LIBRARY USE
▪

Most respondents were library users, with about 95% having used the library in the past year.

Q28: Do you have a library card?
Answer Choices
Yes
No, but I would like one
No, not interested

Responses
97.7%
1.9%
0.4%
Answered
Skipped

925
18
4
947
104

Q29: Have you used the library in the past year?
Answer Choices
Yes
No

Responses
94.8%
5.2%
Answered
Skipped

894
49
943
108

Q30: How long have you lived in Deschutes County?
▪

About half of respondents were long-time residents, having lived in Deschutes County for 10 or more
years.

▪

About 24% have lived in the County for 5 years or less.

▪

There was relatively small percentage (6%) of respondents who have lived in the county for less than
2 years.
Q30: Survey Results
Answer Choices
less than 2 years
2-5 years
5-10 years
10+ years
All my life

Responses
6.3%
17.7%
20.9%
51.2%
4.0%
Answered
Skipped

60
168
199
487
38
952
99
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Latino Community Focus Group Summary Notes

ATTENDEES
The Latino focus group had 12 attendees, ranging in age from 14 to 75. Most participants lived in Bend,
and their length of residency in the city varied from one year to 30 years.

WHAT ARE THE BIGGEST CHANGES YOU HAVE SEEN IN THE COMMUNITY?
The greatest change observed by this group was overall growth. More people, especially fellow Latinos,
have moved to the area both from other parts of the country and from foreign countries, and an increase
in businesses, jobs (particularly construction), and development has been observed as well. Some concern
was expressed regarding density, affordable housing, traffic, and safety in parallel to this growth.
Among youth, they have seen increased bullying and drug use at school.

WHAT EXCITES YOU ABOUT THE FUTURE?
This group expressed excitement about the growing encouragement toward bilingualism in schools and
businesses, maintaining Spanish language use by children, and more interpretation services than seen in
other communities. The growth of the economy and subsequent future opportunities for themselves, their
families, and their children, particularly in education, was another point of excitement.

WHAT IS CHALLENGING FOR YOU IN LIFE?
Challenges noted by this focus group included transportation, both the physical means of transport and
the general safety of passing through an area, and widespread drug use, especially the smoking and
selling of marijuana. There is a reliance on public transportation and a strong demand for the buses to
run for more hours, with greater frequency, and to more destinations.

ARE THERE ANY BARRIERS TO LIBRARY USE?
Language was a barrier to use, both in terms of circulation materials and service offerings in Spanish.
Many people also want additional assistance in using computers, which may be compounded by a
language barrier. Additional hours open, activities for kids and adults, and classes in Spanish were also
requested to reduce barriers to library use.

IF THE LIBRARY WERE TO BUILD A COMMUNITY CENTER WHAT WOULD YOU
MOST WANT TO SEE IN IT?
Space for physical activities such as dancing, sports, Zumba, and meditation was a common desire, as
were space and programming offerings for youth and general support such as tutoring and job seeking
assistance.

DO YOU HAVE A PREFERENCE IN LOCATION?
There was no clear preferred location, with participants giving various locations within Bend.
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CATEGORIES OF INTEREST
Participants were asked to review the categories and rank their top three with one being most interested
in expanding or enhancing that category. The following table summarizes the number of respondents who
gave each category a rank. Participants in this focus group were most interested in Arts and Culture and
Workforce and Economic Development topics.

Latino Focus Group Topic Areas of Interest Ranking Activity

Topic Area

Ranking
1

2

3

Art & Culture

5

0

1

Workforce & Economic
Development

5

3

0

Education & Learning

1

7

1

Health & Wellness

1

2

4

Creativity

0

0

0
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Community Partner Summit Summary Notes

To hear from partner organizations around the county, the library held a Partner Summit on November
16 from 11:30 to 1:00pm. 13 attendees representing government, education, business, and nonprofit
groups attended. During the Partner Summit, DPL gave a presentation on current library services,
programs and interest in a new library community center, and shared initial results of the community
engagement. Attendees then discussed ideas to meet community needs by topic and discussed concepts
for a new library community center.

ATTENDEES
There were fourteen attendees in the Partner Summit, representing a variety of nonprofit and
government organizations and departments within Deschutes County.
The following is a list of attendees who participated in the Partner Summit:

Partner Summit Attendees
Michelle Healy, Bend Parks and
Recreation

Lora Norquist, Bend-La Pine
School District

Don Horton, Bend Parks and
Recreation

Ron Paradis, Central
Oregon Community College

Eric King, City of Bend

Aaron Switzer, The Source

Emily Kotaich, Kids Center

Nicole Vulcan, The Source

Erik Kropp, Deschutes County

Dana Whitelaw, High
Desert Museum

Cory Misley, City of La Pine

SMALL GROUP DISCUSSION
The small group discussion focused on an interest or topic area that county residents were asked about in
the survey. Partners were asked to think about the needs, gaps, planned initiatives, and ideas for
meeting community interest and need within the topic area. They were also asked to consider the role the
library should play in any new idea, and what partnerships could be formed.
The following table provides a summary of the small group discussion by topic area.
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Partner Summit: Small Group Discussion Summary Notes

Topic Area
Workforce
and
Economic
Development

Education,
Learning,
Health and
Wellness

Needs and Gaps
High demand for
meeting space.
Most government
agencies get
solicited for
meeting spaces.
There are not
many available
spaces that are
fun, comfortable
third places.

Referral or concierge
services to help direct
someone to right
information.

High demand for
free meeting
spaces, largely
for non-profits. It
is a challenge.

Partner with library to
use school sites in
summer. There are 18
school buildings that are
empty in the summer – is
there a way to partner
and use these spaces in
the summer to cover the
summer-slide?

Need for space
for community
learning
Reading and
literacy as a
priority.
Resources for
Latino community

Arts, Culture,
and
Creativity

Ideas

Performing Arts
Center
Access – open
hours in evening
Public spaces to
gather –
libraries are the
community center
in smaller
communities
Public art
installations
Need for
creative space

Library’s Role
The library should
provide referral and
information services
to direct individuals
to the right place or
organization, rather
than duplicate
services. There are a
lot of organizations
within the community
that provide
workforce
development, don’t
duplicate services.

Economic
Development
of Central
Oregon
(EDCO)

Provide more
materials in Spanish

Partner with
schools for
space and
Spanish
language
resources

Referral services
Convene Latino
liaisons among
community
organizations

Latino community and
thinking about having
more resources for
Spanish speaking
families including lifelong learning, a referral
agency, and having
resources in Spanish.
One of the themes is the
lack of a large
performing arts center in
Bend. There is no plan in
place for who is going to
take that on.

Potential
Partnerships

Business
support
organizations
(BSOs)

Parks and
Rec for
Health and
Wellness

Provide space for
creativity and serve
as community hub.

Schools

Increase access of
current spaces –
hours, days, etc.

COCC

Could be some great
partnerships with the
schools and their
expansions, COCC,
OSU, Parks and Rec.

OSU
Parks and
Rec

How to meet some of the
outlying communities as
centers for the smaller
communities?
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LARGE GROUP DISCUSSION
Participants reconvened after the small group discussion to talk about the idea of a potential library
community center space.

How do these ideas fit within the space, what kind space should it be and where should it
be located? What are partnership opportunities?
▪

There is a difference between creating a space for the symphony and a place for 12 people to
meet. Does the library want to support both, or find a scale in between?

▪

Most agencies have some sort of meeting space. Library would need to find own brand of space
and then find partners in using them.

▪

Biggest opportunity for partnerships is behind arts/culture/creativity. Not so much the other groups.

▪

Maker’s district in Bend? Help promote to go to that area of town.

▪

Non-profits are struggling for space due to rent size. The opportunity for them to grow as the city
grows is very limited.

Ideas on where it should be located
▪

Pedestrian link across Hawthorn street, something on the other side of the parkway to create the
economic catalyst on that side.


All co-located on the other side of the parkway to develop the 3rd street business.



We need to garner all the energy from these other projects, the City leading the transportation
side but need to consortia of agencies to create the lead on this.



Opportunity sites for re-development – 3rd street on the other side of the parkway. However,
that is not very far from downtown bend library. Maybe need to move over there.

▪

There was a comment that if we created a prioritization in these areas (Maker’s District, 3rd street)
that transportation will follow.

▪

Bend is growing to the North and Northeast. Southeast has opportunity sites – there is a cry from the
community in this area to make amenities more accessible.

Thoughts on service model delivery – centralized versus dispersed
▪

There was a comment about a large space not providing equal opportunities. The example was that
a teen in La Pine wouldn’t have easy access to this ‘third’ space in Bend.

▪

One space does not solve all the problems – smaller might need demand better. Neighborhoodbased amenities, more East Library like options.

▪

People want it to be closer to home, more distributed rather than one big/mega center.

▪

Hosting events is work! Struggle because it costs to do these events, need to charge, someone must
set it up, clean it up.

▪

Not just about raising the building but you also must keep the doors open and running – costly.
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▪

OSU Cascades – people want easy access. They don’t want to go through downtown to get there so
N/NE for the Redmond/Sisters community, S/SE for Sunriver/La Pine.

▪

Many rent out areas of the building to others to help cover costs.

What does the library need?
▪

Our programing is very successful, so much that we can’t do them anymore. We turn people away
due to space constraints. Meeting rooms are pretty much always booked.

▪

Our challenges – East Bend was a neat concept but does not allow for us to do something different.
Keeps us in the traditional library model and did not meet the demand for new
spaces/opportunities.

▪

Gathering spaces does require square footage.

▪

Creating flexible spaces, one that can convert from large to small.

▪

Sustainability. It is much more expensive to be spread out.

▪

Goes back to the Board to make some decisions/next steps.

▪

Needs assessments on what our current facilities can handle and what to do next, what we need.
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Staff Focus Group Summary Notes

Four staff focus groups were held in October. Two focus groups were held in the Downtown Bend
Administration Building, one in the East Bend Library, and two in the Redmond Library. Staff were asked
to comment on community changes, interests, and need from their perspective as both library staff and as
a member of the community. The following provides a summary from all focus groups combined.

Staff Focus Group Participation

Branch Library Represented

Number
of Staff

Downtown Bend

15

Redmond Library

7

East Bend

4

La Pine/Sunriver

2

Sisters

2

Total Staff Participation

30

WHAT ARE THE BIGGEST CHANGES YOU HAVE SEEN IN THE COMMUNITY?
▪

Increasingly Diverse Community. All staff focus groups mentioned an increase in the diversity of
the local population, whether by age, ethnicity, socioeconomic status, family composition, or type of
library service requested.

▪

Access. Several groups noted the influx of people and its impact on library access, such as traffic
and transportation to get to the physical branch libraries. Parking issues, particularly in Downtown
Bend and East Bend, can sometimes deter library patrons from visiting the library during busy times.
While Central Oregon bus service has expanded, improvements are still needed.

▪

Housing. Staff noted that housing is an issue across the county. All groups mentioned the high prices
and low supply of housing for residents, with few rental opportunities and more vacation rentals than
permanent residences. Because of the lack of affordable housing, particularly in Bend, people are
moving to communities further out, or are doubling up, and the homeless population has increased.

▪

Development and Growth. Staff have seen new development everywhere, and particularly in North
and East Bend. Storefronts are filling up or are being renovated. Population and development
growth is straining current public infrastructure and services, as well as outdoor and recreational
amenities, attractions, and trails. Some have worried about the impact on wild places to
accommodate the increased number of visitors and users.

▪

Community Identity and Social Needs. All groups noted at least one community identity or social
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service topic, such as rapid shifts in community makeup and increasing segmentation, drug addiction,
homelessness, and housing affordability.


The community is more polarized. As the population demographics change, there is some tension
and difference between long-time residents and the population that has moved to the area in
more recent years. There are differences between the working-class communities, wealthy
retirees, outdoor lifestyles, and college age populations.



While the community has seen growth and new opportunities, there are also many communities
being left behind. People are struggling with housing, drug addiction, but some of the newer
people with money don’t seem invested in the community.



In Sisters, some social services have come up reflecting needs – cold weather shelters and a food
bank.



At the library, Thrive (social services), Score (businesses), and Lawyer in the Library services have
been hugely popular (landlord tenant law most heavily sought after). Drug and alcohol use in
the library is on the rise.

CHANGES IN LIBRARY USE
▪

Increased demand and use of digital offerings. Library use and materials have changed, such as
digital offerings evolving. Additional offerings still can’t keep up with the demand of the power
users, while being underutilized by the rest of the community as reflected by decreases in visits and
circulation.

▪

Awareness and outreach is a challenge. Decreasing visits and circulation overall. Other than superusers, our user base is not representative. Circulation numbers are going down but attendance at
programs is going up. If 6,000 people move here every year circulation should not be going down.

▪

Storytime very popular for young families. New parents of young children come to story time not
only for the programming for their children, but as place to meet with other new parents.

▪

Demand for computers and technology classes. Lots of requests and full classes at Sisters for tech;
elsewhere tech classes have been asked about – the classes aren’t full, but lots of people asking are
about them.

▪

Demand for Spanish-language services and materials. Spanish-language services and collections
are in Bend, East Bend and Redmond. While the Sisters branch does not have a Spanish collection,
many people have asked for classes in Spanish.

WHAT IS CHALLENGING FOR THE LIBRARY?
▪

Facilities. All groups referenced the facilities in some way, emphasizing the insufficient amount of
space compared to the demand. There is a need for more meeting rooms, so that more small groups
and activities can convene simultaneously.


Facilities are not keeping pace with the growth – no physical space to meet the need.



There is need for both quiet space as well as space for small one-on-one conversations.
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▪



Privacy is an important need.



Flexible space – multi-purpose rooms.



There are not many places like the Brooks Room that can hold 80 people. It is often booked
three months in advance.

Meeting a variety of needs with current space and facilities. Most groups noted the challenge to
address a wide range of community needs within the library space. Needs include tutoring, teen
spaces, and the need for designated quiet spaces and spaces for conversation and voices.


Huge demand for tutor rooms and quiet spaces. Downtown Bend is the only place that has small
tutoring spaces. Business people, social workers, all kinds of people are using them because they
want quiet space. Within the community, there are not many other spaces that offer free Wi-Fi
and are also quiet.



Teen spaces are a challenge. We haven’t created the right space for teens across DPL. DPL teen
attendance is very low. We need a dedicated teen space rather than just a corner of the adult
space.



Community spaces – meeting spaces, mid-sized and large (auditorium style), cafes, regularly
scheduled classes (expanded computer lab, Lawyer in the Library), dedicated office for Thrive.

▪

Community building & family resources. Several groups indicated the library was a key resource
for families, helping address the lack of childcare and helping new parents and residents make
friends and learn from others.

▪

Access. Mirroring the changes observed in the community regarding population increase and
subsequent housing and transportation challenges, access arose as a challenge for both staff and
community members. This included challenges such as affordable housing, the lack of public
transportation, and the need for more parking, bike parking, and drive-up and drop-off services.

WHAT ARE THE TOP TWO TOPIC AREAS THAT COMMUNITIES WOULD BE MOST
INTERESTED IN?
The staff groups in Downtown Bend and Redmond emphasized health and wellness, and arts and culture
as the top two topic areas of interest to communities, with technology following closely behind.
▪

Health and wellness because of the senior community especially and because we have St. Charles
and we are the medical center for the eastern half of Oregon. Also, lots of fitness enthusiasts.

▪

Arts and culture continues to be a strength for the library. We have developed successful literary
events for adults (Author! Author!; A Novel Idea) and a dynamic summer reading program for all
ages that is seeing increases every year. Cultural programs are attended by adults from 35 – 75
years old. Children and families regularly attend story times and other family programs are
popular.

▪

Technology:


We have been teaching Windows 10 without having it on staff computers. Adoption of
computer systems have been slow.
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Our maker lab – robotics. Adaptable spaces. There are grants and partnership opportunities.
We have to step it up to another level – a 3D printer.



Meeting room where they can borrow a computer and do a skype interview. Some libraries
have laptops you can check out. The public doesn’t know about them – there has always been a
marketing and signage issue.

WHICH CATEGORY NEEDS MORE PHYSICAL SPACE?
▪

Creativity and Education & Learning were flagged as in need of more physical space, especially
with the many groups, such as homeschool families, that need places to meet and collaborate.

▪

Arts & Culture There is an increased demand for programs and not enough meeting room space and
flexible open spaces to keep up.

WHAT ARE BIGGEST OPPORTUNITIES TO SERVE THE COMMUNITY?
▪

▪

▪

Technology. One opportunity proposed by groups was modernizing technology, coupled with the
understanding that many users don’t have access at home and will need support.


Adapting to modern technology – not just books.



Not forgetting that a lot of people don’t have access to technology.



Need people to help with technology, both old and young (e.g. printing, uploading a resume).

Space. Increased and specialized use of space was identified as an opportunity for the Library to
serve the community.


Have more meeting spaces – study areas and quiet spaces to tutor, study, and meet in small
groups (2).



Redmond - general location of the library – we can do more. Centennial Park is expanding, will
encourage activities, families, etc. City Hall is moving nearby too, so it will be a good location to
promote programs. Library is focal point here.



The library should also increase access to current meeting rooms, whether in the evenings or on
weekends. The meeting space in East Bend is well-used after hours when the library is closed.

Match offerings to population. Given the understanding that the population is changing, it was
recommended that existing offerings be modified and new offerings be added to better reflect the
needs of residents, especially cultural and age-appropriate activities.


More outreach to Latino population in Redmond, which is about 12% – there are services in
Redmond but staff are maxed out, need more support. Going to the community has been
effective for the Latino population. Spanish programs are well-attended, especially for kids, so
the whole family can attend.



More liberal bent/shift could create new opportunities.



There are some cultural opportunities that exist, often don’t see that in small towns or
communities.
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Offering more activities for youth in Redmond would be great.



In Sisters, there is a lot more diversity. The culture is shifting to more liberal, more galleries.
Sisters has traditionally been older, retired, conservative community.

WHAT WOULD YOU LIKE TO SEE IN A LIBRARY COMMUNITY CENTER?
▪

Variety of Spaces. Specialized spaces arose as the most common response type across all groups.
Examples included meeting areas, labs and workshops, art galleries, and an experimental kitchen.
The most popular ideas for new spaces included:


Experimental lab/workshop – welding, mechanical activities/workshop (5).



Space for social services like Thrive, office spaces for non-profits (2).



Flexible space to accommodate different interests, clubs (2).



Need for bigger auditorium spaces (2).

Programs & Services. Following the emphasis on spaces, ideas for types of programs and services to be
offered in such spaces were discussed. Examples included a tool library, computers and internet access,
and a health and wellness provider partnership.
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